Comment on “A New Vision for Street Orienteering?”

Geoff,

What you are proposing is a move similar to Packer’s World Series Cricket, except that you don’t have Packer’s clout or his money. And World Series Cricket didn’t last very long either.

Yes – the push to increase membership and participation numbers is all about funding, and so it should be at the national level. Especially when the funding sought is to come from the taxes of orienteers. And Orienteering Australia has very astutely targeted available funding for programs to increase participation and been rewarded with a bespoke ASC grant of up to $100,000 per year.

Interestingly, OA also applied for a substantial increase in funding for their High Performance program and got no increase at all for that.

What astounds me is that the 2010 OV Board didn’t take the necessary steps to ensure that Victoria gets a reasonable share of that $100,000 funding each year. If the OV Board had been more astute and pro-active there would have been a substantial amount of funding for Park & Street Orienteering in Victoria because, clearly, it is only this branch of our sport which would deliver the levels of increased participation demanded by the ASC to ensure future funding. 

The ASC loves technology, and here was a golden opportunity to fund the development and introduction of more technology to Park & Street Orienteering on the basis that technology will grow participation – an opportunity now lost for 2011 at least.

To refresh your memory, the programs to be funded in 2011 are shown in this communication from John Harding:

ASC Participation Funding Plans firmed up

The Australian Sports Commission is providing $100,000 in participation funding to Orienteering Australia in both 2011 and 2012 to increase membership numbers. Projects being funded include:

· New Park and Street orienteering programs in Western and Southern Sydney, NSW Northern Rivers and Coffs Harbour, Cairns and Rockhampton, Darwin and Gippsland
· A new Duo (bike/run) MTBO program in NSW
· An extension of Perth’s highly successful NavDash program to the winter months in 2012
· A comprehensive Park and Street Orienteering Organisers Manual by Ian Dodd
· Online videos by a Uni of Canberra team led by Ben Rattray on how to do Park and Street, Bush, Sprint and MTB orienteering
· Comprehensive information and how to do it guides on Bush and Sprint Orienteering by Nick Dent, and Park and Street and Mountain Bike Orienteering by Barbara Hill
· A Rural Scholarship training scheme in 2012 in event management, coaching and controlling
Any new program of events must be conducted within the jurisdiction of State and National Orienteering bodies and must conform to their objectives, guidelines, etc. You can’t operate outside these jurisdictions and still call your activity “Orienteering”. There’s plenty of other names you could call it but it wouldn’t be Orienteering and, I suspect, a requirement would be that it shouldn’t resemble Orienteering.

As the peak body for Orienteering in Australia, Orienteering Australia states:

“Orienteering Australia is the national body responsible for the organisation and promotion of orienteering throughout Australia.”

Likewise, the International Orienteering Federation states:

“The International Orienteering Federation (IOF) is the international governing body of the sport of orienteering. The IOF governs four orienteering disciplines: foot orienteering, mountain bike orienteering, ski orienteering, and trail orienteering. The IOF was recognised by the International Olympic Committee (IOC) in 1977.

Membership:
The IOF is made up of the national orienteering federations that have been admitted to membership. Only one legally constituted orienteering organisation from any one country, defined as an independent member of the IOC, may be admitted as a member.”

I come back to the lost opportunity for substantial ASC funding. If Victoria’s rightful share of that $100,000 (per year, if success is demonstrated) funding had been channelled into various programs to increase participation in Park & Street Orienteering in Melbourne and regional areas the pressure on the economics of Park & Street Orienteering could have been made non-existent and I’m confident we would have delivered substantial increases in participation which OA, the ASC and the community wants.

Mike Hubbert

28 May 2011

PROPOSAL

Now that you’ve digested my comments on “A New Vision …”, here’s my proposal.

Given the timing of the ASC “Increased participation” funding program it’s highly likely that all sports which received funding in the first round will also receive grants in the second round. Reason being that there’s no way the results from the first round of funding can be gathered and evaluated before the second round of funding is announced.

I reckon that Victoria should plan on receiving $15,000 – 20,000 from the second round, especially given we will receive no funding from the first round. So we should develop fully planned and costed submissions for programs totalling $25,000. That will enable Orienteering Australia to feel good about cutting back our proposals while we should get the amount of funding we really want. (It’s a standard practice in drawing up CAPEX proposals.)

There should be several Program proposals drawn up. They should be fully costed and should concentrate on technology development aimed at increasing participation. Estimates of resulting increased participation over the following four to five years should be included.

The programs should be submitted to John Harding at OA by July this year in the expectation that he’ll have to make a new submission to the ASC in August for evaluation and an announcement by the ASC in December. (This was the timing last year.)

The Victorian submission should be unsolicited – ie don’t wait for him to ask for submissions. I rather gather that he had some problems getting the proposed recipients of the current funding to provide detailed programs and costings. So he should welcome a fully detailed and costed submission from the Park & Street section of Orienteering Victoria.

Mike Hubbert

30 May 2011

