Course Setters Guide for Winter Night

Park & Street Orienteering

Thank you for offering to organise a park and street orienteering event. I hope you find these guidelines helpful.  They are applicable to Tuesday and Wednesday night events which are 20-control Score events.  Monday 37s events have a separate Guide.

The Armchair Phase

Obtain a couple of paper copies of the map to play around with. The paper size should be A4. Mark the start triangle on the map with a highlighter. 

How to Space Controls 
Providing route choice between controls is the most important aspect of good course setting.  The distances between controls should be about 500 metres. This will allow the short courses to still get plenty of controls and provide distance for the longer courses. All events are to have a total of 20 controls on the map, numbered 1-20.  All controls are positioned on light poles for night events.

When you have planned your course on paper, visit the map area and locate suitable light poles. It is advisable to do this about 2-3 weeks before the event.

Score Events

Each course has a specified return time. Participants visit as many controls, in any order, as they can and return before the specified return time. Late competitors are penalised 3 points per minute late or part thereof.  The winner is the person who collects the most points.

The finish times must be shown on the map. You should not have the higher scoring controls on the outer edges of the map. Most of the 5-pointers should be within reach of the faster power walkers, and slower runners.

	Course
	Finish Time
	
	Control No
	Score

	PW
	8.05
	
	1 – 5
	2 points

	A
	8.00
	
	6 – 10
	3 points

	B
	7.50
	
	11 – 15
	4 points

	C
	7.40
	
	16 - 20
	5 points

	Late penalty 3 points per minute or part thereof
	
	
	


Make sure you double check the scale on the printed map – never assume the scale is what the map says it is!

Tips for control placement

Dead End Courts: Use of short dead end courts can be a good move to 'hide' a control. However having a long line of runners following each other up a long court, to an obvious control, only to come all the way back the same way, frustrates competitors.

Major Roads: To minimise risk, courses should avoid crossing  major roads. 

Railway Lines: Some courses on some maps require competitors to cross railway lines. If you set a course that requires crossing a rail line, it is a good idea to place a control near legitimate crossings to encourage competitors to cross the railway line only at appropriate places. If a legitimate crossing point is not mapped clearly on the map, use a bold “X” on your printing master map to make it clearer.

Fences: Be aware that Park and Street Orienteering caters for a wide range of age groups and agility levels. It is poor course setting to put a control on one side of a fence that requires climbing.  Not everyone can climb fences. Optimum route choice should not involve climbing fences. 

Placing the “high pointers”:   Don’t place the higher numbered controls on the edge of your map! This makes them an impossible option for many competitors and so reduces their enjoyment.  

Field visit the control locations:  Put a dot on your master map, to signify the side of the street or the corner you have chosen. Take detailed notes of the actual location eg. light pole outside No 13.
If there are a number of similar parallel streets, it pays to note the name of the street as a check when controls are put out (a Control Checklist is provided at the end of this document for this purpose).

Controls should be positioned so that competitors do not have to cross parks or rough ground (unless they are well lit and there is a definite path or track to follow).

Make sure you visit the Start location and decide where to set up the Start/Finish.  It is a good idea to notify the Series Coordinator and the organising club of this positioning so that infrastructure can be set up in the right place even if you have not arrived yet.

Getting the Map Ready for Printing

	Map Checklist
	(

	1 
	The control circle should be biased towards the side of the street or corner where the control is placed. Make it slightly bigger or smaller, or use a segmented circle to avoid obscuring mapped features
	

	2 
	Make sure that your map has a scale bar and the scale clearly stated and CORRECT,  eg. 1:10,000  Note, a scale bar alone is not sufficient
	

	3 
	Your map must have a North direction indicator
	

	4 
	Finishing times for each course must be on the map
	

	5 
	The phone number and/or website of Orienteering Victoria (8846 4140 / www.vicorienteering.asn.au) should be shown
	

	6 
	Major roads should be named on the map so that anyone who gets lost can use this information to relocate
	

	7 
	Place the address of the start location on the map, eg. Eden Park, Celestial Rd. This can help a lost beginner find their way back to the start/finish location
	

	8 
	Place an emergency mobile phone no on the map and bring the phone to your event
	


Control descriptions: 

For winter night events, all controls are placed on light poles.  Be careful that you have not inadvertently selected a power pole with no light.

One Week before the Event

· Seek advice from the Series Coordinator about the number of maps to print (see page 5 for contact details).

· Prepare at least 2 sample maps with a coloured Start Triangle but no control circles or control descriptions. This allows people to get familiar with obstacles such as railway lines, rivers and creeks etc.

· Obtain the control plates, chains and padlocks from the organising club.

· Test print and photocopy your map to make sure that everything is legible and the background is not too dark or too light.  If you do not have access to a photocopier, ask the organising club.  You will be reimbursed for any copying costs incurred.

· When printing and copying, do NOT reduce or enlarge the map, as you will then alter the map scale.

Event Day

Commence putting the controls out at about 4.00 pm: This will give you sufficient time to place the controls without the need to rush. If you can start at 4 pm you should be finished comfortably by 6 pm.

Putting out the controls: All control plates should be on the ground, unless otherwise indicated on the control description sheet. Place 2 control plates at each location. When putting out the controls be careful to avoid making parallel errors.

Start and Finish Equipment

The following infrastructure will be provided and set up by the organising Club:

· Tables – at least one for Registration and another for Finish

· Control cards, pens, and plastic containers for stubs, money and keys

· Club flag

· Parking/directional signs

· Control plates

The following infrastructure will be organised/provided by the Series Coordinator:

· Beeping clock

· Finish punch

· Finish chute cones

· Park and Street flag

· First aid kit

· Fixtures/noticeboard

For larger events, the Series Coordinator may bring additional tables and PA equipment.  They may also provide additional timing equipment (barcode scanner or blue tag reader).

The course setter provides:

· Maps

· Sample maps

· Chair

Starting procedure

6.45 pm
Newcomers will be called to the assembly area and have the procedures for the event explained to them by a person appointed by the participating clubs.  The course setter often helps out with this explanation. Beginners are to be given their maps early and shown a sample control plate and punch.

6.55 pm

The Series Co-ordinator will call participants to gather around and listen to general announcements relevant to the conduct of the event.  They will then introduce you as tonight’s course setter.

What the Course Setter needs to say:

1. Remind all participants to punch the finish control, and indicate where this is located. Mention any particularly busy roads, railway crossings etc. and warn all competitors to be careful.

2. Call the first group to come forward (you may start 1, 2 or more groups at once depending on number of participants).

3. Hand out maps, instructing competitors to keep the maps face down.

4. When you think everyone is ready ask "Does anyone NOT have a map?"

5. At this point you may ask the competitors to look at their maps while you point out any serious course corrections or dangerous features.

6. Announce “You must return by (time)”. 

7. Shout  "GO".

8. Call the next group, and follow the same start procedure.

After the start:

After all competitors have departed and serenity prevails, you will need to do the following:

1. Count the tear off stubs so that you can confirm later that all participants have returned

2. Lock the money in your car until the end of the event

At the Finish:

As participants finish, number the control cards in finishing order.  You will be provided with a set of Timing cards by the series scorer.  These cards must be inserted with the control cards as competitors finish, to enable the scorer to accurately record Late penalties.

Note:  If you are using the barcode scanner, you will be shown how to do so on the day.

The End of the Day:

The control cards will be collected by the series scorer. 

The event takings will be collected by the organising club nominee.

Control pickup will be arranged by the organising club.

The equipment used should be returned to the organising club nominee.

	Series
	Coordinator
	Phone

	Tuesday (Western)
	John Sheahan
	9397 3493

	Wednesday (Eastern)
	Ian Dodd
	9878 9168

	Thursday (Geelong)
	Alan Cooke
	0411 023107


If you need any further advice or clarification on setting your course please contact the appropriate Series Coordinator:

Enjoy the challenge!

Course Setting Checklist

	Have you done the following?
	Yes
	Are you really sure?

	1. 
	Coloured the start triangle with a highlighting pen on the sample maps, and highlighted any hazards such as railway crossings?


	
	

	2. 
	Placed a dot to indicate the precise location of the control plate inside the circle?
	
	

	3. 
	Ensured controls 16-20 are not on the edges of the map?


	
	

	4. 
	Made sure creek/rail crossings are very clear so that local knowledge is of no advantage? (use an X on the map at the crossing if in doubt)
	
	

	5. 
	Heeded the warning not to colour in all controls?


	
	

	6. 
	Ensured your course will be rewarding for ALL course participants? (nb the more controls they collect the better!)


	
	

	7. 
	Excluded fence climbing or potential illegal short cuts only possible by the extremely agile?


	
	

	8. 
	Placed two plates per control?


	
	

	9. 
	Ensured your maps have the VOA phone number, the main roads named, a north arrow, an accurate scale, and an emergency phone number?


	
	

	10. 
	Ensured that competitors do not have to cross parks or rough ground?
	
	

	11. 
	Checked that all controls are on light poles rather than power poles?
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