VOA Planning Day 
Sunday, February 21, 2010
9am
Venue: Macedon Primary School (Thankyou to John Ewels)
Present: Debbie Dodd (DROC), Ian Dodd (President, DROC), Blake Gordon (Eureka), Barry Hart (Yarra Valley), Ruth Goddard (Yarra Valley), Peter Galvin (Bendigo), Lois Ewels (CHOC), Peter Searle AM (Bendigo), Craig Feuerherdt (Bendigo), Blair Trewin (Bush Committee, Yarra Valley), Ilka Barr AM (Bendigo), Neil Barr (Bendigo), Bruce Arthur (Vice President, Melbourne Forest Racers), Peta Whitford (VOA), Rob Edmonds (Nillumbik Emus)

Apologies: Geoff Hudson, Geoff Adams, John and Jenny Sheahan, Roch Prendergast, Peter Cusworth

Chair: Ian Dodd

Minutes: Rob Edmonds
1. The minutes of October Council were tabled

Correction: an omission was the motion of appreciation to Ian Dodd for his efforts in organising the successful Bushranger Carnival (put by Rob Edmonds/ Ewen Templeton) which was passed at the end of that meeting.
Approval: moved Blake and Debbie- Passed

2. Board Meeting (January)

Approval: moved Bruce/Ruth - Passed

3. Reports: Call for nominations for OA Coaching/Club Awards due 22nd Feb. It was agreed to nominate Bendigo for their development activities. Neil Barr will write a submission supporting the nomination and forward it to Ian Dodd as soon as possible.
4. The AGM is set for the evening of Friday 21st May at Westerfolds ORC (same day as Secondary School Champs at Tye Estate Romsey)
5. Coxy’s Big Break: Discussion about how to ensure we maximise our exposure from this program.

Filming to take place ay You Yangs on Monday, March 1st. Show goes to air on April 27th. Producers have offered to put up our website which gives us the opportunity to gain from follow up. Craig and ruce have offered to set up an introductory web page which can be accessed from Coxy’s website and from OA and VOA websites. We would like to see what effect the show has on people showing interest in orienteering as a result of the sow going to air. Craig thought we should be able to set this up.
6. Membership Tags:
Ian showed how we could use a tracking tag to facilitate registration at events. The tags can be scanned to verify membership status. Similar tags are used at Park/Street events in Melbourne.
7. Bush Sub-Committee: Last meeting was held in November. A suggestion was put forward that the VOA take overall responsibility for future carnivals with clubs taking on specific roles. The next major event in Victoria will be the Oceania Carnival long and middle distance events in north-east Victoria. A coordinator is still required who will need to liaise with the other states conducting the carnival as well as oversee evnt organisation in Victoria. Controllers are still needed for this year’s State Series events. People will need to be asked to take on these roles.
8. Park/Street: Participation is well up since Christmas. Last week there were more than 600 participants. Recommendation that Wyndam and Geelong series be run on different nights. The Saturday Series will be expanded to 20 events. Congratulations to Ray Howe on his work to promote Park/StreetO and his new scoring system. A new Convenor is needed for Park/Street Orienteering to take over from Ian Stirling. ABC made a special at Endeavour Hills even for international consumption.
9. Safety Issues: Incident reports are to be completed ans sent to Peta Whitford. Report forms are online and in Kevin Maloneys trailer.
10. MTBO: Blake presented a report and made a submission for funding to QLD National League event. New Zealand will be sending over 40 riders to National Champs. The 2011 National Champs will be held in Albury/Wodonga region. NSW/ACT (Ann Scown) to organise events. Dates have yet to be set. $1500 requested for QLD round of the National MTB Series.
Approval: moved Blake and Barry- Passed

11. SI Sub-Committee: We have received $800 from hiring out SI control boxes to Rat Race. Two boxes will need to be replaced.
12. Nuggets/NOL: Kathy Ewels has agreed to manage the Victorian Nuggets.Evan Barr has agred to help manage the Southern Cross Series.
13. Junior Development: Yarra Valley has sponsored position for junior squad manager/coach. VOA is still looking for someone to fill role. Roch is now the National Coach.
14. Finance: Ruth presented VOA and Carnival reports. VOA has $5500 outstanding on Warby map. Clubs who run events on VOA maps will need to pay an appropriate royalty. There was some suggestion that a club could offer to buy the map. Disbursements have been made to clubs for running events.
The proposal in the Bushrangers Carnival treasurers report for the disbursement of funds be passed.

Approval: moved Ian and Ruth- Passed

15. Working with Children Check: Peta talked about the importance of getting as many people as possible enlisted. Forms are available from post offices. Teachers with VIT registration automatically have WWC. Clubs should circulate forms to members and encourage certification. Send Peta a copy as well as keep a personal copy of registration. Completed forms should mention orienteering as an activity of involvement.
16. Membership Categories: Ian presented an overview of current VOA membership categories and benefits and we discussed the benefits of creating a casual membership status based on Tasmanian model or on trial number of events. Geoff Hudson’s program to operate with Tags mentioned earlier.. Blair will monitor how well the Tasmanian initiative is working.
We also looked at a table of orienteering participation rates for last 5 years in all types of orienteering Park/Street has a very high participation rate. BushO numbers appear to have bottomed out. Barry Hart collects data and there are a number of series for which he does not get data. Numbers may not be high in these events but all results should be forwarded to Blair so that the data can be used to portray an more accurate reflection of participation rates.

17. Review of Strategic Plan: (Bruce) Discussion on key components of Strategic Plan. Management, Infrastructure, Marketing, Participation in Development, Athletic Development and National Recognition. The meeting prioritised and discussed those components as seen as of higher importance.
1.1. Infrastructure: Discussion about types of events we should focus on and areas we could use

1.2. Participation in Development: How do we get more people involved in orienteering? Do we run more low level events? Suggestion to follow up schools participation in VOA P&D through Peta with clubs running weekend follow up events for families at nearby venues. Rob offered to trial with a school which has taken part in one of Peta’s programs. The funding for marketing of special events such as DuO will need to be reapplied for the future. Much of the funding has gone on advertising.
1.3. Marketing: We need to encourage people to come to low level events. Discussed what has and hasn’t worked. Looked at excellent Tasmanian brochure.
18. Rockhopper Trophy Review/Volunteer Awards: How do we reward our volunteers? How do we get more people involved with event organisation? Important that we continue to develop our culture of positive and constructive advice and appreciate the efforts of our event organisers. More formally, we need to look at ways we can celebrate the achievements of our volunteers by looking at the possibility of have a celebration dinner.
Suggestion that the Rockhopper Trophy revert to its previous format, ie based on results at major bush events. Other awards could be set up to recognise achievement of volunteers. The Rockhopper points scoring for the Club relays to be reviewed.

We would like to see a National Level 3 controller’s course offered next year. We have 9 level 3 controllers, some no longer active.
Meeting concluded at 3.55 pm
