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2011 Oceania Championships
This paper provides a framework for organizing the Victorian component of the 2011 Oceania Championships carnival in NE Victoria on October 1 & 2, 2011.  The purpose is to outline the organisational structure of the events, and how event finances will be determined.

Background

The 2011 Oceania and Australian Championships carnival will be shared between Orienteering Victoria, OANSW and OACT.  Victoria will host the Oceania and Victorian Middle Distance Championships on 1/10/2011 and the Oceania and Victorian Long Distance Championships on 2/10/2011.  New South Wales will then host the Australian Schools Championships near Wagga Wagga midweek, and ACT will host the Australian Long and Relay Championships on the following weekend.  Competitors will be expected from around Australia and New Zealand.
Orienteering Australia will advertise for a paid carnival manager to oversee the carnival across all 3 states.  Orienteering Victoria members are eligible to apply for this role.
Organising Functions
The Board has already determined that the Victorian events will be organized by Orienteering Victoria, with each club to take responsibility for specific functions over the 2 days.  Representatives from each club will for a OV Oceania 2011 committee to prepare for the events.

At the June Council meeting, clubs have the opportunity to nominate for specific functions from those described in this paper. A nomination must be accompanied by an initial club contact.  This does not need to be the final organizer of that function, but this person will act as an initial club contact point for the organising committee. If there are any vacancies, the Board will have the authority to allocated remaining functions to clubs that have not nominated for any functions.  Failing that, the Board may contract an individual or group at the expense of the event profits.
	Function
	Description
	Club
	Initial Club Contact

	Victorian Event Management
	Central coordination of Victorian functions, Integration with OA Carnival Manager, Negotiate expense sharing agreement between states, Chair of Vic Organising Committee, OV Board reporting
	
	

	Event Financial Management
	Budgeting, Tracking and Reporting of finances for the Victorian Events.  Setting of entry fees.
	YV
	

	Arena Planning and Authorities
	Selection and planning of event arenas, obtaining all permission/permits, landowner management, notifying authorities, emergency & risk plans
	BG + AW
	

	Event Advisor – Middle
	Level 3 Event Advisor
	
	

	Event Advisor – Long
	Level 3 Event Advisor
	
	

	Course Setter – Middle
	Course Setting, Map Printing, Control placement, Control collection
	MF

NE?
	

	Course Setter – Long
	Course Setting, Map Printing, Control placement, Control collection
	YV

	

	Start Team


	Manage all aspects of the pre-start and start
	BK
	

	SportIdent and Finish team
	Setup and operate SportIdent computers in the finish tent.  Operate finish tent, map collection and display results
	DR + AR?
	

	Arena equipment set up and pack down
	Obtain and transport equipment to and from both events. Set up and pack down arena on each day.
	BK + EU


	

	Parking, Toilets, Water
	Arrange delivery of toilets and water to the event site.  Staff event parking.
	CH
	

	Registration
	Provide resources for competitors to register for the carnival and collect registration bags etc.  Coordinate registration activities with the OA Carnival Manager
	NE


	

	Awards, Commentary
	Arrange and present awards.  Arrange public address facilities and conduct commentary (including radio controls)
	MF + BG
	

	Event Promotion and Catering
	Attract event sponsors. Provide material to promote the event.  Publish event communications on websites, and publish results.

Arrange for catering at event arenas.
	TK
AW
	


The OV Oceania Committee will have the ability to add functions that are deemed necessary to allocate to clubs to successfully run the event.

Event Finances

The following event finance policies are proposed for approval at the June Council meeting:

1. Budgets should be set so that the event returns a small profit.

2. Orienteering Victoria will retain any OV event levies from the events.

3. Orienteering Victoria will retain ownership of maps used for the events.

4. Remaining map expenses for the Warby map shall be paid for from the event revenue
5. 75% of any new map expenses shall be paid for from the event revenue
6. Remaining profits will be distributed to the clubs that are responsible for the above functions.  Clubs that are responsible for more than one of these functions will receive a larger share of profits. Providing all clubs contribute on a reasonable basis, any remaining profits to be shared equally amongst all Vic clubs.  OV to wear any loss from the two days, in which case no distribution will be made to clubs.
Bruce Arthur

President Orienteering Victoria

15th June 2010


















