Discussion paper: Membership of clubs and Orienteering Victoria
Membership group 
At the Strategy Day in February 2011 a small group was formed to examine the membership system for Orienteering Victoria. 
Purpose of this paper:  to be a basis for discussion at the Orienteering Victoria Council Meeting in June.
The interest in memberships

The interest is to maximise our state membership while recognising the importance of club membership. Most orienteering events in Victoria are organised by clubs. A more streamlined system for joining clubs and OV is being investigated to benefit both parties.
The number of members is becoming more and more important when applying for grants in both Victoria and nationally. Many states including Victoria are bringing in casual membership to encompass participation.
Present situation in Victoria

There are benefits from OV membership and many join when they perceive that they will save some money. However the present culture in Victoria is that membership is entirely voluntary, rather than being an expectation or a prerequisite (except for members of state teams and those who receive grants from OV – they must be members).  Membership of clubs is also voluntary, and people can join either, both or not at all.  
Membership of OV represents frequent involvement in events that charge a reduced entry fee for members.  
Membership of clubs includes both active club members and those who wish to keep in contact with the club for social or mailing list purposes.
In 2010 there were  347 household members of Orienteering Victoria; 30 of them were not in clubs.  269 people were members of clubs but not OV. 
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Some observations about the figures above:

· 347 OV members is accurate because it represents people who have paid their membership for the year.  
· The 269 club member numbers may be inflated.  Some club fees are as low as $5 and are not ‘chased up’ but people stay on the club list.

· The 269 club members may also include people no longer active in the sport but who want to keep in contact with the club by getting the newsletter or for social reasons.  
· 30 households have not joined a club at all – they should be encouraged to join one (and contribute to club event organisation)

Observations from state figures
Information was gathered from other states.  Some have the extra issue of remoteness for country clubs eg in NSW, Queensland and Western Australia. For OV, a similar level of remoteness really only applies to Albury-Wodonga. 

· Membership fees between states vary with junior $20-40 (Vic $35)  senior $40-70 (Vic $70) and family $60-120 (Vic $96).  
· The Tasmanian fees are junior $20, senior $40 (2 times $20) and family $100 (2 seniors plus 1 junior) – a formula similar to the one we have for event entry fees.
· Every state other than Victoria has one joining for both state and club membership.  NSW passes a “club” portion of it directly to clubs. 
· Bunbury club in WA (SWOT) operates very independently. It receives half the state membership fee of each member to help run the club.  

· There are differences in how events are set up in different states and in how the entry fees are collected. Some states do all the finances centrally; NSW has a similar system to Victoria, with clubs running events and forwarding levies to the state association.

If there was one payment for both OV and club membership:

· More than half of the orienteers would have life simplified.

· Newcomers who think they have “joined” really would have. The concept of membership would be clearer. Many sports including rogaining expect newcomers to join the state association at the start.  

· A default club could be allocated to a newcomer who is unsure, according to their address. All OV members would thereby have a club affiliation.

· Participants not yet ready to join OV (who may soon be classified as Casual Members) could still attach themselves to a club for social reasons by asking to be put on their emailing list.

Effects of a change to “one payment” on OV and club income:

· In Victoria the majority of operating income (non-grant) comes from event levies (82%); 14% comes from memberships and 4% from club affiliation fees.

· Some clubs currently may seek to generate their affiliation fees from club membership payments, but for most clubs the membership fees would not suffice
· For clubs, as for OV, income is fundamentally generated by organising events.

· Many club constitutions may require that members pay a subscription, however nominal.

Online payments

· By the end of 2011 there will be a new electronic entry system to take event entries 

Recommendations for membership in Victoria
1. that it is possible to make one payment each year for both state and club fees.
2. that we move to the formula of family sub = 2 x senior + 1 x junior at rates similar to those currently used in Tasmania [family $100, snr $40, jnr $20]

3. that if a person does not nominate a club, then they are allocated one

4. that the club membership fee collected by OV  be passed to the club
5. that club affiliation fees be retained unchanged

6. that clubs continue to operate a mailing list for social purposes, which may include some people who are not members of OV, with clubs to determine if those people constitutionally need to pay a nominal subscription direct to the club.
Recommendations for the online membership/entry system

1. that payment of event entries should be taken through the online system.

2. that the new online entry system be linked with OV membership information so that membership status and renewal dates can be seen.

3. that it be possible to join OV from the entries page and thereby immediately reduce the entry fee payable. 

4. that there be a user-friendly way of communicating the online entry information to the event SI manager, OV membership secretary, and the clubs - including names and details of all fees collected. 
5. that StreetO seasons tickets be bought through the online system so that OV membership status can be verified.
6. that there be provision at events to pay OV membership fees when entering on the day.
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