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Background
At the Park-Street Committee Meeting on 10th June 2011 it was suggested that Park-Street Orienteering be operated as a Cost-Centre within the VOA. As an alternative to the current approach of externally imposed levies, the Park-Street Committee suggests:

· That fees and charges associated by Park-Street events be set by the Park-Street Committee

· That expenses incurred from running the Park-Street Programme (currently 170 events) be deducted first. Such expenses may include direct expenses incurred as a result of running the event or indirect expenses incurred from promotional or developmental activities sponsored by the committee.

· That accumulated profits at the end of each year be distributed to stakeholders (ie the VOA and the orienteering clubs – to be split between them as appropriate).
The Impacts

The risk-shared approach here means that stakeholders get a share of the profits. This is a stark contrast to the current system where levies are imposed even if an event runs at a loss (e.g. the BK event at Barrambogie). 

Note that in the park-street scenario, the possibility of a loss is negligible. Park-Street orienteering currently gathers $45,000 in revenue, $42,000 of which is distributed to the VOA and associated clubs.

The primary impact here is that park-street orienteering will have first call on the funds available to invest in promotional and/or developmental activities. This may, in the short-term, reduce the total profit distributed to stakeholders. The expectation is that in the longer-term, the additional investments made will provide increased participation and additional profits.
The Motion Proposed

It is moved that from the beginning of the 2011-2012 Summer Series, the Park-Street Orienteering Programme be run as a Cost-Centre – responsible for setting its own fees and charges, managing its own promotion and development and providing financial reporting and annual dividends to its stakeholders.
Additional Recommendation
During the discussions that took place on the subject above, some concern was raised about the lack of clarity in VOA financial reporting – the reports available in the Annual Report provide little understanding of the financial viability (or otherwise) of various facets of our sport. 

It is recommended that the Board consider setting up similar Cost-Centres for Bush Orienteering, MTBO, ARDF and the Promotion and Development function.
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