Paper for Strategy Day, February 13, 2011
Item 5 on the agenda
Subject:  Melbourne bush series (actual name to be decided – ? Melbush Orienteering)
Purpose of this paper: to inform clubs of the new series

Objectives of the Melbourne Bush Series

· To provide a series of low key bush events within 1 hour travel from Melbourne 

· To provide a series of bush events which are easy and attractive for newcomers to attend 

· To provide a series of bush events for regular, ‘hard-core’ bush orienteers

· To provide suitable bush events to train new coursesetters 

Action plan for the Melbourne Bush Series
1. A series of five events have been placed on the calendar in June and July called the Melbourne series:  Plenty Gorge on June 26, Christmas Hills on July 17, Wellington Chase on July 24 and Woodlands on July 31 
2. These events to be included in the flyer for mid-year in place of the Sunday Specials.

3. Purchase of SIME (schools mini SI system)

4. Other advertising and marketing to take place before the events

5. Guidelines for coursesetters and organisers to be written to make the events consistent and simple to organise.

6. Coaching and guidance at the event and follow-up procedures to be set up 
7. Following the 2011 series, more events to be included in the Series in 2012.  
Note: OV is waiting on the outcome of a grant submission from Sport and Recreation Victoria to provide some financial assistance with setting up the Series.

Requirements from clubs:

· Clubs to identify possible bush areas (1 sq km sufficient size) and prepare maps to use this year (add to the number of events in the Series) or to use in 2012.

· To promote the Series to newcomers to your club and to come and give them some assistance at the event.

· To maintain consistency and predictability between events by following the event guidelines once they have been established.
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