Bush orienteering and major events report – February 2011 
The following items should be noted by Council, with action as appropriate.

1. Major events

1.1. 2011 Oceania Championships

I expect this will be reported on more fully in its dedicated item. An additional item to note is that Jonathan Sutcliffe has been appointed as IOF Event Adviser for the Victorian Oceania Championships events. Day controllers still need to be appointed.

1.2. QB3 in 2012 (or a later year)

Informal discussions were held with OANSW in early 2010 about the possibility of a joint VOA/Waggaroos QB3 in 2012 (or some other year), with one day being held at Burngoogee (NSW) and the other two days on NE Victorian areas, most likely the two Oceania Championships areas (Yackandandah and Warby). If this is considered worth pursuing then discussions need to be opened with OANSW/Waggaroos soon. This event could also be considered for an NOL bid, although June is not a favoured time for NOL events (because of university exams and proximity to JWOC). 

1.3. 2012 5-days

I was approached informally in NSW at Christmas about the possibility of a NE Victorian 5-days in 2012. Further discussion at VOA level has revealed some enthusiasm for the concept. The possibility exists that it could incorporate an effective revival of the High-O: one option would be to run the last day with an elite sprint in the village (with the aim of exposing the sport to the large number of runners who are in Falls Creek at that time of year) and the broader public event in the terrain. (Obviously this would depend on permission, which in turn would depend on the attitude of the new Alpine NP management plan to orienteering). It would also allow the use of one or more areas in the Chiltern region (e.g. Magenta, Cyanide Dam) which have been severely under-utilised in recent years because of access restrictions between April and October. Possible areas for such an event would include (in addition to Falls Creek) Yackandandah, Warby, Beechworth, Barambogie, Magenta and Cyanide Dam.

There are World Cup events in New Zealand in January 2013, which may mean a significant elite international attendance at the 5-days. If this occurs it is possible that OA may want a World Ranking Event to be staged during the week.
1.4. Easter 2013

A general concept for a Bendigo-based Easter has been agreed, along with the potential for a Geelong-based post-Easter weekend. Chris Norwood has already indicated an interest in being controller for Easter. Actions which are needed in the next few months (before the 2011 Oceania Championships) are:

· Identification of an overall coordinator for the event

· Investigation of the feasibility (in terms of terrain and land access) of the Brisbane Ranges area as an area for the post-Easter weekend.

2. Controllers

We continue to have difficulty in finding enough controllers for our state-level events, especially at state championship level (at the time of writing the Victorian Sprint Championships still has no controller). This indicates a need for more training of new controllers and/or upgrading of existing controllers, especially from Level 2 to Level 3, as some of our existing Level 3 controllers are becoming less active. We are also effectively committed to running controlling (and coaching) courses under programs associated with the OA participation initiative. 

The Oceania Championships period may be a good opportunity for a Level 3 course (which is, at least nominally, run at national level).

3. Fixture structure and timing
Bayside Kangaroos have put forward a proposal on State Series fixtures. Whilst running all State Series events on such weekends may be a step too far, the May weekend will certainly be worth evaluating as an experiment.

Leaving aside questions of the fixture structure, we have again taken much too long to get the fixture in place this year (which leads to flow-on problems such as having to find controllers at short notice). I would suggest that we should start the fixture process in mid-year, with a view to having it essentially finalised by the October Council meeting.
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