Bush O Participation in Victoria.

Background

Every year there is some discussion somewhere within the organisation in Melbourne on how to get more members and how to get street O member to transfer to bush O. The conclusion always seems to be that you might get one or two but they often drop away when you hear the comment. 

'Why should I have to drive 1.5 to 2 hours just so that I can get to do a 60 minute run in the bush and then have to drive home again.'

BK have been thinking about the format of the current program and believe that as an organisation we are running a bush program for a market that is already addicted to orienteering and are not concentrating on the introduction and participation of new members.

Current Situation

Over the last 25+ years the program every year  in Victoria has consisted of  8 to 10 State Series events sometimes spread evenly, sometimes not, between March and October. The intermediate weeks are made up of a variety of different types of events from Hageby, Maxi, Relay and general fun event to keep people interested till the next State Series event. In addition to this we can add Championships and every 3 or 4 years an Easter and/or an Australian Championships Carnival to the mix. 

Over the last few years, Bendigo Orienteers have been doing a magnificent job promoting the sport in Victoria by running a bush event EVERY Saturday in the forests within 30 minutes of Bendigo. As a result there are more and more Melbourne people going to Bendigo to take part. This is great for the growth of the sport generally in Victoria but it also has had a negative effect in Melbourne. 

We believe that current members seem to be travelling less. For example, fewer Bendigo people are coming to a Daylesford State Event and Melbourne people will either go to Bendigo or a Sunday State Event but not both.
Proposal
Therefore we propose a major change to the program structure for coming years. (2012 would be the earliest this could be done). The idea is to market bush O to new members and Street O people not just those of us that are already addicted to the sport.
Scrap the existing format of 8 to 10 State Series events throughout the year. Instead introduce the following. 
· Introduce 4 or 5 bush O weekends where we run four events in a single weekend. 

· Have a single online entry method to enter and pay for all event on the weekend. Similar to an Aus Champs carnival entry. 

· Promote it right and people will plan ahead and book ahead for these weekends just to go orienteering. This will encourage the “sometimes” club member to come back and take part. It will encourage the street O member and new member by giving them the chance of doing four bush events in the one weekend. For a beginner the improvement in their orienteering skill in one weekend should be dramatic and this will encourage them even further for the future.
· Clubs would either camp together or book accommodation together. This would also help and encourage the new members. We would also book out a restaurant for dinner together over the weekend.

· One weekend could be based at Castlemaine using the Maldon, Castlemaine and Eppalock region maps. The other weekend could be based at Daylesford to use those maps. Or even one weekend based in the North East.

· The intermediate weekends particularly for the Melbourne Clubs can be filled with MTBO, Adventure Series, 2 hour Street/Park events, Maxi 3 hour, Rogaines.
· For the regulars that want more bush orienteering, go to Bendigo for a Saturday event.

· Two clubs can share the task of organising the events by doing the Sunday State Event on one weekend and the auxiliary events on the next weekend.
Bayside are planning to test this idea in 2011. 
We propose to run the following events
Friday 13th May      

Street O in Castlemaine 
Saturday 14th May 
AM    
Middle Distance Event at Deadman’s Flat

PM
Sprint Distance Event at Irishtown

Dinner in Castlemaine

Sunday 15th May

State Series Event at Glenluce North

Greg Tamblyn (BK)

