2011 OV Strategy Day

Macedon Primary School, Macedon

Sunday 13 February 2011

Theme for the day: Participation & Membership
Agenda

1. Welcome; Attendance & Apologies [9:15]

2. Minutes of October Council meeting [9:20]

Please ensure you have read the Council minutes

3. Business arising from minutes (and not covered elsewhere) [9:25]

4. Future Major Event Planning [9:30 – 9:50 ]

4.1. Possible 2012 NOL, QB3 or Xmas 5 Days

4.2. Easter 2013

Particiapation
5. Melbourne Series [9:50 – 10:10]

Paper from Ruth Goddard
5.1. Objectives

5.2. Action Plans

6. Increasing Participation [10:10 - 11:00]
What is working to help increase event participation in Victoria and what can we learn from these. The objective will be to identify the top 2 things from successful concepts below that are working well and can be implemented elsewhere. 
Concepts:
· Bendigo Series 
· Space Racing

· Park/Street Series

· Southern Cross Series

· Multi-event weekends

Morning tea break [11:00 – 11:15]

7. Retaining Newcomers [11:15 – 11:35]

Paper from Debbie Dodd
8. Junior Squad – formal plans for 2011 [11:35 – 12:00]

Mark Hennessy and others

Lunch break [12:00 - 1:00] There are eating establishments suitable for a casual lunch in Macedon or you can bring your own.
Membership

9. Implementing Casual Membership [1:00 – 1:30]
9.1. Objectives (as discussed in October 2010)
9.2. Practical steps to assist organisers with implementation
10. The Value of Membership [1:30 – 2:00]
10.1. What do members value the most?

10.2. Do we have the right balance between membership fees, affiliation fees and event levies?
paper from Ian Baker
10.3. Should we consider combining club and state association membership?
11. Membership Administration [2:00 – 2:15]
11.1. Membership Secretary – Position Vacant

11.2. Potential to offer online renewal
Afternoon tea break [2:15 - 2:30]

12. Reports [2:30 – 3:30]

12.1. President’s update and highlights of OA Conference

12.2. Promotion and development

12.3. Correspondence

12.4. Finance

12.5. Bush Sub-committee

12.6. Park and Street Sub-committee

12.7. MTBO Sub-committee

12.8. 2011 Oceania Championships Sub-committee

12.9. SI Sub-committee

Close [3:30]

