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Prior to 2009, The Rockhopper Trophy (Club Championship) award was previously made to the “best” performing club in state level bush foot competitions as measured by a combination of both the number of competitors the club fielded and the performance of those competitors.  This made it somewhat subjective in terms of what was the “best” club.  Additionally it did very little to encourage the development of clubs or the sport generally in Victoria.

In 2009 the rules for this trophy were revamped.  The thrust of the changes was to enhance the Rockhopper Trophy to make it an award for the best overall club performance in foot O at state level as measured by a raft of points earning behaviour.  The aim was to both open up the competition and encourage all clubs to participate in a wide range of developmental activities.  This should have aligned the award with the carrying out of tasks that improve the capabilities of Victorian clubs.

The new rules have now been in effect for two years and some members felt a review was warranted to see if the changes were working.  The following pros and cons have been noted, based in the main on member comments and anecdotal evidence:

Pros

· Has made the results closer

· Has engendered some new interest in the award and some club rivalries (e.g. at relays)

· Has rewarded clubs that undertake development

· Has made the award more relevant to some clubs who were previously perennial “bottom dwellers” (e.g. MFR)

Cons

· Ignores/does nothing for MTBO or clubs that develop MTBO activities

· Has had little effect on club decisions to undertake development activities

· Blurs the question of which club is “the best” (at foot O) i.e. the original reason for the award

· Has engendered only a little extra interest in the award (outside of the winning clubs)

· Has made the scoring a little more difficult (mostly due to the need to rule on members of multiple clubs)

· The bonus points system can conceivably materially change the results (only a con to the loosing club?!)

Future options remain limitless.  The award could be:

· Abandoned – less work for volunteers (but what to do with trophy?)

· Widened – include all MTBO state series?  But this will make scoring much harder.

· Returned to old rules – but what benefit is in this?

· Left as is – if its not (seriously) broken; don’t fix it!

Recommendation: Until compelling reasons are put to make further changes the rules should remain as is.  The current work to calculate the results seems comparable to the interest it creates, whereas there is no evidence that further rule changes will make a significant improvement to foot orienteering in Victoria.
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