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On-line Entry System/s
What type of on-line entry system is required?

	Type of event
	Entry type
	System requirements

	National
	Pre-entry, pay by closing date
	Competitor entry details

Merchandise orders etc.
Payment linked to entry

Option of manual (paper) entry

	Vic Champs, badge events
	Pre-entry, pay by closing date
	Competitor entry details

Payment linked to entry

Option of manual (paper) entry

	State series, other feature events
	Both pre-entry and enter on day.  Pay on day
	Competitor entry details

	Club
	Enter on day. Pay on day
	No requirement


From this table it can be seen that major national and state champs events require a more sophisticated system than state series and lower events where pre-entry is not mandatory and entry fees can be paid in person on event day.

Background

The existing on-line entry system was developed by Orienteering Victoria member Mathew Schepisi.  The system accepts entries and creates a file of competitor/entry details that event organisers can download to the event management laptop computers, saving on manual entry of details on competition day.  The system does not handle payments.  For pre-entry events these need to be made separately by internet banking transfer or cheque and manually matched to the entries in the on-line entry database.
Major events in other states use commercial on-line payment systems (e.g. Transition Zone) which incur charges to credit card companies and the system provider, but which combine completion of entry details and payment of entry fees and other associated fees in a single on-line transaction.  These are considered over-kill for state series level events.  Mathew does not consider that it would be practical to add integrated on-line payment functionality to the existing Orienteering Victoria system.
Historically State Series events (other than Badge Events which require pre-entry) and other one-off and lower level events had been enter-on-the-day with competitors copying courses from master maps.  In the last two – three years, organisers had increasingly begun to offer pre-marked maps to people who pre-entered, originally via the Eureka Club on-line database, and more recently via the current system.  Increasingly it became more convenient (and not excessively costly) for event organisers to print additional pre-marked maps to cater for other competitors rather than prepare map boards and require people to copy courses onto blank maps which were usually only printed at the same time as the pre-marked maps.

In 2010 intending State Series event entrants have been encouraged to enter via the on-line entry system and then pay the entry fee on the day at the event.  Organisers at recent State Series events have expressed some frustration that many people who could enter on-line are not bothering, leading to increased data entry workload on the day.  Entrants for their part have no incentive to pre-enter if they still have to complete the same registration forms on arrival as those who did not pre-enter and organisers provide pre-printed maps for all competitors anyway.
An informal sub-committee was established to investigate the perceived problems with the on-line entry system, identify options for maximising the proportion of entries made via the system, and investigate opportunities for addressing Orienteering Victoria on-line entry, administration, and payment needs more broadly.
The remainder of this paper concentrates on the immediate “problem” of increasing the utilisation of the existing on-line entry system.  However it concludes with brief consideration of potential longer-term development options.

Problems experienced by users of the existing system
Once members have been set up with a password and entered in the database it is very simple to make an on-line entry for an event.  Similarly, it is relatively simple for event organisers to download an event file once Mathew has enabled them access for this purpose.
Event organisers and competitors are occasionally frustrated by slow response by Mathew to requests for event file downloads and new/changed passwords respectively.

Possible solutions are for Mathew to:

· allow 2 or 3 other appropriately skilled people to make these types of changes so that it is not all dependent on him, or

· write a “front end” for the database that automates these functions.

There may also be other options.

Mathew’s preference is the second of these options.  He has suggested that Orienteering Victoria prepare a list of improvements that it would like to see made to the system, in priority order, and then discuss with him (as soon as possible) which of these he would be able to make in time for the start of the 2011 season.

Problems experienced by System Administrator
Mathew has indicated that some of the problems could be reduced or eliminated if there was a more formalised system for providing him with details of events and event organisers.  At present he has to trawl through the website for information about events and courses offered, and wait for event organisers to contact him before he can set up access for them to download event files.
Possible actions to address this include:

· A Orienteering Victoria executive member or delegate to have specific responsibility for liaising with the on-line entry system administrator and ensuring that he has all relevant details for events offering on-line entry.
· Orienteering Victoria to encourage or mandate greater consistency in some event details such as on-line entry closing dates (e.g. Wednesday or Thursday before event) so that there is no need to request changes to these for each event

· Clubs to nominate an “event organiser” for each event at the start of the year.  This should be the person in the club who will download the event file and set up the event on the Orienteering Victoria laptop computers.  Mathew could set up the download link and authorised “event organiser” for each event in one session at the beginning of the season.  If, nearer the event, a club changes the SI organiser for an event the new organiser could still use the authorised organiser’s login details thereby avoiding the need for the system administrator to set this up for each event separately through the year.
Encouraging greater utilisation of the on-line entry system
Once the above “impediments” to ease of use have been addressed it should be possible to encourage a higher proportion of orienteers to pre-enter via the on-line system without having to resort to penalties such as higher entry fees.

Some members have suggested that entrants to state series events who do not pre-enter could be required to pay a higher entry fee.  To avoid having a complex range of entry fees it has been suggested that the enter-on-the-day fee for Orienteering Victoria members be the same as non-Orienteering Victoria members.  Personally I do not think the additional costs of catering for Orienteering Victoria members who choose to enter on the day justify this difference.  The only additional direct costs are the additional maps that are printed for the unknown number of people who will turn up without having pre-entered.
I consider that Orienteering Victoria should continue to encourage people to pre-enter state series and other designated events via the on-line entry system using persuasion and incentives rather than penalties.

Specific measures to encourage on-line pre-entry include:

· Regular requests/reminders in the weekly email newsletter for people to enter via the on-line entry system, both in the specific event detail sections and in general sections such as presidents blog.
· As the proportion of people pre-entering increases, make direct approaches to regular competitors who continue to enter on the day encouraging them to try the on-line system

· Generally encouraging a belief among members that it is the right thing to do
Incentives to pre-enter via the on-line system include:
· Offer streamlined registration – no need to fill out registration forms – simply pay (and advise car rego number) and head to the start

· Count out maps for pre-entered competitors for each course and have these in a separate bag/box from the maps for enter on the day people so that people who pre-enter can see that a map will be reserved for them even if they are one of the last starters.  This is a little more work but only takes 15 minutes or so for the number of people we get at events and is worth it to encourage the right culture.

· Gradually reduce the number of extra maps that are printed for enter-on-the-day competitors so that these may even occasionally run out and people have to take a spare map from another course and copy their course onto it.

We should try this approach for the next year, combined with the ease-of-access improvements discussed above before considering tougher approaches.
On-line entry for major events requiring pre-entry and payment with entry

Mathew Schepisi does not consider that it would be practical to add a secure on-line payment function to the existing on-line entry system.  For major events requiring pre-entry and payment with entry such as national and state champs orienteering and MTBO events possible options include:

· Use the existing system but with payment made separately by internet or phone banking – this is simple but results in considerable difficulties for event organisers matching payments with entries.

· Use a system such as used by Victorian Rogaining Association which issues an invoice and BPay number when an entry is made.  The competitor then makes a BPay payment via internet banking – the unique BPay number issued for each entry automates matching of payments and entries

· Use an existing commercial on-line payment system that accepts payment by credit-card or bank transfer and accepts all entry details at the same time as payment.

The disadvantage of the first two approaches is that payment is a separate process which some competitors may forget to carry out.  This places additional load on event organisers in the lead up to events.  The advantage is that they do not involve any transaction fees to service providers.
Event organisers may wish to retain the option of using the existing system for “lower level” pre-entry events such as non-championship badge events with relatively low expected entry numbers while using a commercial system for more major events where large numbers of entries are expected.

Actions that Orienteering Victoria might take to facilitate appropriate selection by clubs from among these options include:

· providing information about the options and the types of events for which they are best suited (e.g. via the website)
· investigating what would be required to issue a unique matching payment reference number for each entry such as a BPay reference number, and
· investigating and providing advice to clubs on preferred commercial on-line payment system providers that are experienced in meeting the needs of orienteering events.

Developing a more comprehensive and integrated system
The above proposals are intended to address on-line entry needs in the short term (1 – 3 years).
For the medium to longer term a number of members believe that Orienteering Victoria should expand investigations and thinking beyond the existing on-line entry system and investigate options for developing a more comprehensive and integrated system that is able to handle the full array of event management including entries and results and administration functions such as membership databases conducted by Orienteering Victoria and clubs (or even including Orienteering Australia and other state associations and clubs).

To give an ideal of the range of functions that such a system might be designed to cover Craig Feuerherdt has compiled the following lists of potential entry and membership functionality requirements:
Entries
[image: image1.emf]Functionality Priority Notes Additional requirements in database

Administer events High Event organisers to be able to administer their events Each person requires a role.

Payments Medium Ability to pay for event. Unique code in internet banking? Require a payments table

Enter others High The ability for someone to enter others (same as www.sientries.co.uk?) Coordinators are able to enter people.

Export to software Complete Export competitors to OE/SIME etc

Number of entries by course High Linked with "Administer events" Essentially the same as "List of entrants"

Record car rego Low Optional. Done when entering (relates to simplifying on-day registration)

Common event calendar Medium Use events from VOA web site rather than re-entering in entries

Administer "my" entries Medium "un-enter" events etc Appropriate page to change course or un-enter event(s)

List of entrants Medium See who has entered by course and/or age class Can be implemented by a view in the DB

Multi events Medium Ability to handle multi-day events ie Aus Champs through a single entry Require eventgroup table

Email confirmation High To get a email after you have entered showing you what you entered and paid  Template that is sent out confirming entry & payment details

Reports for Admins High Report listing who is/not a current member Refer to membership sheet

Reports for event Admins High Report showing entrants, course/class and payment ID Add "paid" ENUM('Y','N') to payments table

Administer "my" attributes High Update address, SI stick, password etc "edit" page

Request password High Ability to request lost password Option provided on login screen

Authenticate using OpenID Low Utilise OpenID for authentication (http://openid.net/developers/libraries). Implement OpenID library


Membership
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Link competitor to family High Group competitors into a family. Links back to entries. Already done via persontomembership table

Payments High As per entries Refer to entries worksheet

Club access Moderate Ability for club (and VOA) membership secretaries to administer memberships Need a simple report where admin can confirm payment received

Link person to organisation High A person should be affiliated with a club (organisation) Alter membership tables to be between person & organisation tables


Mathew Schepisi has suggested that a system may even be more comprehensive and handle all orienteering event and administration requirements Australia-wide.  A goal of such a system might be that any data should only ever have to be entered once.  For example when a person enters an event they only need to put in their name and/or a membership number.  The event management system would read other relevant information including membership status from the membership database avoiding the need for the organisers to re-enter data and create new databases for every event.  It should be possible to include results in the same system.
The above proposals are likely to require a “champion” to develop them further and lobby for acceptance, funding and/or resources.

Key Decisions

Key Decisions for October Council are:

1) Do members want pre-marked maps at State Series events?

2) Do organisers want to reduce manual registration entry into computers at State Series events?

3)    Do we want to continue with pre-entry for State Series events?

If so, recommend a tactical solution for 2011, using either

a)      As is solution

b)      As is solution with minor adjustments (subject to agreement by developer)

c)       Purchase an alternate off-the-shelf solution

4)    For championships where pre-payment is required, do organisers/treasurers want a solution that simplifies financial management, potentially with a small extra fee for competitors?

5)    Strategically, do we want to pursue an approach that brings online entry, membership renewal and validation, and payment together?

Other recommendations
Orienteering Victoria should continue to encourage people to pre-enter state series and other designated events via the on-line entry system using persuasion and incentives rather than penalties.

Orienteering Victoria to facilitate appropriate choice of on-line entry system by clubs for each event by:

· providing information about the options and the types of events for which they are best suited (e.g. via the website)

· investigating and providing advice to clubs on preferred commercial on-line payment system providers that are experienced in meeting the needs of orienteering events.

Ted van Geldermalsen
26 October 2010
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