OA financial performance for 2010, forward estimates for 2011-14, and fees from 2012 onwards
OA’s financial performance for 2010 and forward estimates for 2011-14 are shown in the accompanying documents. The result with respect to the budget in 2010 was a surplus of $18,700, $23,700 better than the forecast deficit of $5000. (The figure differs from that in the formal accounts because of the inclusion of seed funding for the 2011 Oceania Championships, which will be repaid to OA in full, in the latter). 

2010 financial performance

Most of the major changes in the 2010 financial result compared with the budget relate either to the timing of transactions, or to the non-expenditure of budgeted items. While the latter provide us with a pool of funds which can be drawn on for specific, time-limited activities such as the engagement of a website review consultancy (as per the decision of the 2010 Conference), they do not influence the longer-term structural position of the budget. 

Specific substantial changes include the following:

Income

Early payment of levies due in 2011 (+$7000, mostly from Australian Championships carnival)

Shortfall in budgeted sponsorship (-$5500, partly from termination of Ansvar, partly from fall in donations through Australian Sports Foundation)

Expenditure – timing

Timing of payments to staff (-$5000; our arrangements with two of our staff effectively meant only 10 months of payments fell in 2010)

Timing of payments for IOF Council meetings (+$1600)

NOL prizes (-$2000; the trip to Europe which was a prize in the 2009 competition was deferred to 2011). 

Expenditure – other items not affecting structural position in longer term

Back payments to Australian Orienteer (+$3100; it was found that payments from OA for advertising places as part of OA’s obligations to sponsors had not been made for some time). 

Website development (-$3000; limited new development in 2010)

Development projects – Paddy Pallin Day (+$1800)

High performance support items (-$7400; again we underspent in the area of training camps etc., due in part to the lack of personnel to run them)

Manager Coaching and Officiating (-$8500; the position was unfilled for much of the year)

Coaching – other (-$4300; no national courses in 2010)

Expenditure – implications for structural position

HP Manager (+$3800) – adjusted in budget for 2011 and future years
Forward estimates for 2011-14 and implications going forward
The most substantial change in the forward estimates for 2011-14 is the inclusion of the new participation funding from the ASC. In 2011 this is fully allocated to specific items of expenditure. In 2012-14 the funds have not yet been fully allocated with $56,000 unallocated across the three years. 

After the allocation of remaining ASC funds, and adjusting the 2011 budget for items of expenditure which have been funded with underspending from previous years (e.g. website, WOC, MTBO WOC), there is a structural deficit of approximately $15,000-$20,000 per year over the next four years. This is a situation which has been anticipated for some time; it has developed, in chief, because most of our expenses are increasing (approximately) with CPI whereas a large part of our income, our high performance funding from ASC, has been fixed. (It would have become an issue earlier but for one-offs such as event levy income from WMOC 2009). 

History suggests that we will not spend all budgeted funds each year and I would be comfortable running structural deficits of $5-10,000 per year. However, the structural deficit has now grown beyond that point and in my view OA needs to look at bridging the gap in its budget by approximately $10,000 per year on an ongoing basis. Unless we are able to obtain further external sponsorship, our options for this include:

(a) Increasing income from the states by approximately $10,000 per year above its current track (an increase of about 8% on current levels, not including payments made for insurance)

(b) Decreasing expenditure in certain areas. The Board has not determined as yet which areas of ongoing expenditure would be reduced in the event of such a decision.

If we take the path of increasing income from the states, options which would raise approximately the desired amount of funds would include:
(a) Increasing the State Registration Fee and event levies for category 1-4 events by 10% above their current track from 2012 onwards. (It should be noted that, if the ASC-funded participation projects achieve the results we hope for in increased membership, the State Registration Fee would be split amongst a larger membership).

(b) Increasing the category 5 (general) event levy from $0.25 to $0.40 from 2012 onwards.

A combination of these options would also be available.

The Board recommends that the gap be bridged by increasing income from the States but makes no recommendation on the specific model for doing this.

Blair Trewin

Director (Finance)
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