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	RECOMMENDATION

Following on the last Council meeting where casual memberships were discussed as a possibility next year, an analysis of Park and Street O attendances has been carried out and is attached.
If such a policy is approved  then the  establishment of the minimum requirement of information for a casual membership is important to allow Park and Street O plan for it. 


	OVERALL STATUS
	OK


ACTIVITIES & PLANS
1. Following is an analysis of the attendees at Park and Street O events over the last year. The year is taken from the start of the Summer series in October 2009 .  It includes Geelong and Wyndham as well as all Monday to Thursday and Saturday events in Melbourne. The attendance is consolidated across all these series. Thanks to Ray Howe for capturing the base data.
	
	 
	
	
	

	No of events attended
	No. of participants
	% of total unique attendees
	Total events attended
	% of total events attended

	1
	685
	41.5%
	685
	4.3%

	2
	188
	11.4%
	376
	2.4%

	3-4
	175
	10.6%
	607
	3.8%

	5-7
	167
	10.1%
	983
	6.2%

	8-10
	111
	6.7%
	975
	6.2%

	11-15
	82
	5.0%
	1048
	6.6%

	16-30
	107
	6.5%
	2259
	14.3%

	31-50
	52
	3.2%
	2085
	13.2%

	51-80
	44
	2.7%
	2802
	17.8%

	81+
	39
	2.4%
	3955
	25.1%

	Grand Total
	1650
	100.0%
	15775
	100.0%


2. This shows 1650 unique attendees for a total participation of 15775. Most attendees go to only a few events.  Showing Pareto is alive and well (or at least his principle) 77% of the participation is by the 19.6% who attend more than 10 events. 
3. In terms of accuracy, the total participation is probably underestimated by a couple of percent where pairs or groups are counted as one. Whilst scout/cub groups do participate usually once only they do not appear to make up a significant percentage of the 685 who attended once. 

HIGHLIGHTS

ISSUES, CONCERNS & RISKS
1.The analysis of Park and street O attendance above indicates that if a casual membership was introduced, Park and Street O would supply about 1600 total memberships per year (including those who are VOA members).
2. Park and Street O events are run with a minimum of self serve administration. Any need to capture extra information for the purpose of meeting casual membership requirements (such as address etc) needs to be carefully considered. On the other hand the capture of an email address may be important in communicating with the large number of participants who attend only 1 or 2 events. 
Thanks to Barry for this information.
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