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The objective of this item is to identify priorities for the Board to focus on this year.
Reminder of Strategic Goals

Vision

Orienteering in Victoria will be a high performance sport and a recreational activity that is well managed and provides wide opportunities for participation at all levels

Strategic Objectives

· To increase participation in all orienteering activities within Victoria

· To promote awareness of orienteering in the Victorian community

· To provide a full range of quality event experiences

· To provide coaching and development to allow orienteers to achieve their potential

· To optimise performances by Victorians at national events

· To maintain active clubs and a supply of suitably qualified people to run events

· To maintain a well-managed and financially sustainable organization

· To achieve a demographic structure of participation which reflects that of the wider community

Strategic Plan

The Strategic Plan has been divided into the following 6 Key Results Areas (KRA):

· KRA 1 – Management

· KRA 2 - Infrastructure

· KRA 3 - Marketing

· KRA 4 – Participation Development

· KRA 5 – Athlete Development

· KRA 6 – National Recognition

Operational Plan 2010/11

The following are extracts from the Orienteering Victoria Operational Plan – 2010/11.  Other Board priorities can be added at the end.
	KRA 1 - Management

	Item
	Priority

(H/M/L)
	Timing

(month)
	Management responsibility
	Operational responsibility

	1.4. Personnel

	1.4.6. Implement and maintain volunteer recognition scheme
	
	
	
	Board

	1.5. Finance

	1.5.1. Prepare annual budget in accordance with the Strategic and Operational Plans
	
	
	Treasurer
	Treasurer

	1.5.4. Prepare actual vs budget reports for Board and Council meetings
	
	
	Treasurer
	Treasurer

	1.8. Risk

	1.8.3. Review and maintain VOA risk assessment
	
	
	
	Board

	1.12. Member protection

	1.12.2. Appoint member protection officer
	
	
	
	Board


	KRA 2 - Infrastructure

	Item
	Priority

(H/M/L)
	Timing

(month)
	Management responsibility
	Operational responsibility

	2.2. Mapping

	2.2.7. Maintain and catalogue maps
	
	
	
	Sub-committees


	2.4. New technology

	2.4.1. Monitor developments in the use of technology in orienteering and adopt new technology where appropriate
	
	
	
	Board/sub-committees


	KRA 3 - Marketing

	Item
	Priority

(H/M/L)
	Timing

(month)
	Management responsibility
	Operational responsibility

	3.2. Website

	3.2.2. Review requirements of VOA website
	
	
	
	Board

	3.3. General promotion

	3.3.1. Produce promotional fixture leaflets for event series (including bush, MTBO and park/street)
	
	
	
	Series co-ordinators

	3.3.4. Monitor and assess success of promotion techniques
	
	
	
	Board/P + D officer

	3.5. Sponsorship

	3.5.1. Apply for Sport and Recreation Victoria funding as it becomes available
	
	
	
	President/ Treasurer/ Admin officer


	KRA 4 – Participation Development

	Item
	Priority

(H/M/L)
	Timing

(month)
	Management responsibility
	Operational responsibility

	4.3. New competition/competition development

	4.3.5. Investigate opportunities for local event series elsewhere in metropolitan Melbourne and regional Victoria
	
	
	
	Sub-committees

	4.3.6. Promote and continue Rockhopper Trophy as Victorian bush interclub competition
	
	
	
	Bush sub-committee

	4.4. Fixtures

	4.4.1. Produce non-championship fixture list for the year
	
	
	
	Fixtures co-ordinator

	4.5. Participation – information

	4.5.1. Maintain accurate records of participation in all age groups at each event
	
	
	
	Event organizers

	4.6. Participation – encouragement and retention

	4.6.1. Provide all new orienteers with as much assistance as possible, including handout copies of map legend/control description symbols (as appropriate) and appropriate instruction
	
	
	
	P + D officer/event organisers

	4.6.2. Encourage the use of instructors at events
	
	
	
	P + D officer

	4.6.6. Distribute e-mail newsletter to new orienteers with regular information on upcoming events and instruction opportunities
	
	
	
	P.Creely

	4.7. Membership

	4.7.1. Maintain accurate and comprehensive records of VOA membership
	
	
	
	Membership secretary

	4.7.3. Collate statistics on numbers of club members who are not VOA members
	
	
	
	Membership Officer

	4.7.4. Review VOA membership and consider how it can be made more attractive
	
	
	
	Membership Officer

	4.7.5. Promote VOA membership to new orienteers
	
	
	
	Board/P + D officer/ event organisers


	KRA 5 – Athlete Development

	Item
	Priority

(H/M/L)
	Timing

(month)
	Management responsibility
	Operational responsibility

	5.4. Other coaching

	5.4.3. Promote the availability and use of coaching throughout the sport
	
	
	
	Coaching director


	KRA 6- National Recognition

	Item
	Priority

(H/M/L)
	Timing

(month)
	Management responsibility
	Operational responsibility

	6.2. Major events

	6.2.3. Review major events schedule going forward and check progress of preparations for confirmed events in Victoria
	
	
	
	N. Barr


	Other Board Priorities

	Item
	Priority

(H/M/L)
	Timing

(month)
	Management responsibility
	Operational responsibility

	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Bruce Arthur

