The Case for Casual membership

Funding bodies are moving to assessing sporting groups by numbers of members rather than participants and in response to that, in 2009, Orienteering Tasmania introduced compulsory membership for all participants at its events. ‘Casual membership’ was required for anyone who took part in an event who did not join as a full Club member.  This was so successful that in 2010 Orienteering Australia recommended all other States to adopt the same idea and OAWA Council recommends we vote to do that here.

Most of the proposed changes to the Constitution are needed for this to occur, with the others just being ‘housekeeping’, bringing wording in to line with current practice. 

How it would work.

For Club members there would be no change to anything at all. Membership renewal would remain due on 1st January to qualify for Club Member privileges such as reduced event fees.

Other participants at any event, including MetrO series and Nav Dash, would be required to join as ‘Casual members’ by filling in a very brief application card at the first event attended in a calendar year. 

There would be no charge for Casual membership which would be valid until the following 31st December.

It would only provide the Casual member with the weekly OAWA e-News, coaching at events, public liability insurance and the ability to enter any OAWA event, including State Championships. Casual members would not receive the Australia Orienteer, any Club privileges such as uniforms, social activities or reduced event entry fees. For those they would need to join as full Club members.

The benefits for OAWA would be better data about event attendances for funding statistics and contact details for publicity about events and Association activities.  

Most importantly Tasmanian experience was that that the introduction of compulsory Casual membership lead on to an increase in full Club membership of 28% in one year, probably from the increased publicity contacts leading to Casual members realising the extra benefits of Club Membership.

Your attendance at the Special meeting and vote in favour of the constitutional changes is essential for this progressive measure to be possible.

OAWA Constitution – Proposed Amendments
Council has reviewed the current OAWA Constitution with the view to adding a “Casual membership” category and bringing 3 other clauses into line with current practice. It has resolved to propose that the amendments detailed below be put to the Special Meeting on 19th September 2010 for approval.  Each amendment will be voted on separately, and each will require a majority of three quarters of the votes cast at the meeting.  

Please bring this article to the Meeting to facilitate the discussion and voting process.  Any comments regarding the proposed amendments from the membership may be forwarded to the Secretary.  If you wish to refer to the complete documents, a copy of the existing OAWA Constitution is available from the OAWA website.  Electronic or paper copies of the existing and proposed OAWA Constitution are available from the Secretary.
	Clause
	Existing Constitution
	Proposed Amendments (Italics)
	Explanation

	3.2
	Membership categories of the Association shall be individual, family, group and life.  In each of the first two categories persons who become members shall be members of an Orienteering club of their choice which is recognised by the Council.  The Council may waive the requirement of club memberships in special circumstances
	Membership categories of the Association shall be individual, family, group, life, casual individual and casual family.  In each of the first two categories persons who become members shall be members of an Orienteering club of their choice which is recognised by the Council.  The Council may waive the requirement of club memberships in special circumstances.


	To accommodate the need for all participants in events to be members.

	3.5.1
	Applications for individual or family membership shall be made to the Secretary and shall be renewable each year.


	Applications for individual, family or group membership shall be made to the Secretary and shall be renewable each year. Applications for casual individual or casual family membership shall be made at an event and shall be renewable each year.

	To accommodate the need for all participants in events to be members.

	3.6
	Rejection of Applications  The Council of the Association may reject an application for individual, family or group membership.


	Rejection of Applications  The Council of the Association may reject an application for individual, family group, casual individual or casual family membership.


	To accommodate the need for all participants in events to be members.

	
	
	
	

	6.3
	Minutes  Minutes for each meeting of the Council shall be recorded including the names of those persons present and voting.  Such minutes are to be verified as correct by two witnesses appointed by the meeting and copies available on request from the Secretary within four weeks of the meeting date concerned.


	Minutes  Minutes for each meeting of the Council shall be recorded including the names of those persons present and voting.  Such minutes are to be verified as correct by a vote at the subsequent meeting and copies available on request from the Secretary within four weeks of the meeting date concerned.


	To bring the constitution into line with current practice.

	9.1
	Election of Officers  The members of the Council (except the Convenors of the Clubs) shall be elected at the Annual Meeting and shall hold office until the next Annual Meeting. Members shall be eligible for re-election.


	Election of Officers  The members of the Council (except the Convenors of the Clubs) shall be elected at the Annual Meeting from the membership, excluding casual members and shall hold office until the next Annual Meeting. Members shall be eligible for re-election.


	To ensure that only financial members can be voted into Council positions.

	11.2
	Membership fees  Each member of the Association shall pay a membership fee. This figure shall be determined by the Council not later than the last day of December on any year for the membership year commencing on the first day of January of the next year.  Such fees shall be due on the dates to be determined by the Council.


	Membership fees  Except casual and life members each member of the Association shall pay a membership fee. This figure shall be determined by the Council not later than the last day of December on any year for the membership year commencing on the first day of January of the next year.  Such fees shall be due on the dates to be determined by the Council.
	To accommodate the need for all participants in events to be members, but without the requirement to pay fees.

	11.3
	Signature of cheques  All cheques written against Association funds, other than funds held in Special Accounts as in Clause 11.5, shall be signed by two members of the Executive.


	Authority for bank payments All bank payments against Association funds, other than funds held in Special Accounts as in Clause 11.5, shall be authorised by two members of the Executive.


	Cheques are rarely used now and bank payments are almost exclusively conducted by  electronic transfer.  The change ratifies that process.

	
	
	
	

	11.5
	Special Accounts  The Council shall have the power to establish Special Accounts for specific purposes.  Such Special Accounts shall be administered by three signatories; who shall be the Treasurer and two other persons appointed by the Council.  All cheques written against a Special Account shall be signed by two signatories.  On the closure of a Special Account the accounts shall be fully audited and the balance transferred to the general funds of the Association.


	1.1 Special Accounts  The Council shall have the power to establish Special Accounts for specific purposes.  Such Special Accounts shall be administered by three signatories; who shall be the Treasurer and two other persons appointed by the Council.  All payments against a Special Account shall be authorised by two signatories.  On the closure of a Special Account the accounts shall be fully audited and the balance transferred to the general funds of the Association.


	Cheques are rarely used now and bank payments are almost exclusively conducted by electronic transfer.  The change ratifies that process.


