Victorian Orienteering Association Strategic Plan 2008-2011

Purpose

To enrich the lives of Victorians through orienteering

Vision

Orienteering in Victoria will be a high performance sport and a recreational activity that is well managed and provides wide opportunities for participation at all levels

Strategic Objectives

· To increase participation in all orienteering activities within Victoria

· To promote awareness of orienteering in the Victorian community

· To provide a full range of quality event experiences

· To provide coaching and development to allow orienteers to achieve their potential

· To optimise performances by Victorians at national events

· To maintain active clubs and a supply of suitably qualified people to run events

· To maintain a well-managed and financially sustainable organization

· To achieve a demographic structure of participation which reflects that of the wider community

Management Structure

The Victorian Orienteering Association (VOA) is an association of its individual members and affiliated clubs. Members are entitled to attend, and vote at, general meetings.

The general policy of the VOA is set by the Council, with the Board being responsible for the day-to-day administration of the Association between Council meetings.

A number of orienteering clubs are affiliated with the VOA. These clubs are responsible for the organization of most orienteering events within Victoria.

Board

President

2 Vice-Presidents

Secretary

Treasurer

Immediate Past President (for first 12 months after a new President is elected)

Specified responsibilities are divided between the two Vice-Presidents. For the purposes of these plans these positions are referred to as Vice-President 1 and Vice-President 2.

Council

The Council consists of the following:

· the members of the Board (listed above)

· chairs of VOA sub-committees
· one representative of each VOA affiliated club
· other holders of specific positions as determined by Council from time to time
Sub-Committees

The following standing sub-committees of the VOA currently exist:

· Bush Orienteering

· Mountain Bike Orienteering
· Park and Street Orienteering
Working groups

The following working groups currently exist within the VOA:

· Athlete development

· SportIdent

· 2009 Australian Championships Carnival

Clubs

The following clubs are currently affiliated with the VOA:

· Albury-Wodonga Orienteering Club

· Bayside Kangaroos Orienteering Club

· Bendigo Orienteers

· Central Highlands Orienteering Club

· Dandenong Ranges Orienteering Club

· Eureka Orienteers

· Melbourne Forest Racers

· Nillumbik Emus Orienteering Club

· Tuckonie Orienteering Club

· Victorian ARDF Group

· Yarra Valley Orienteering Club

Strategic Plan

The Strategic Plan has been divided into the following 6 Key Results Areas (KRA):

· KRA 1 – Management

· KRA 2 - Infrastructure

· KRA 3 - Marketing

· KRA 4 – Participation Development

· KRA 5 – Athlete Development

· KRA 6 – National Recognition

A budget summary is also included.

KRA 1 – Management
Principal objective

To achieve the best practical management practices in the areas of governance, human resources, and finance.

Outcomes

1.1. To have an effective governance structure in place, including supporting the structures of affiliated clubs.

1.2. To have effective contributions across all levels of the sport drawing on the skills of paid officers and volunteers.

1.3. To have a financially viable organization.

1.4. To have those policies and procedures in place that are necessary for the effective management of the sport, keep policies up to date and communicate them effectively to members.

1.5. To maintain a good working relationship with such other bodies as are necessary in the broader interests of the sport.

Strategies

	Item
	Timeframe

	1.1.1. Maintain an effective management structure of the VOA

1.1.2. Maintain an effective sub-committee structure covering the various branches of the sport

1.1.3. Review governance structures as required

1.1.4. Maintain a staffed VOA office

1.1.5. Establish and maintain project working groups as required.
	Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

	1.2.1. Maintain paid positions as required

1.2.2. Review paid positions, and appraise performance

1.2.3.   Give appropriate and prompt recognition to volunteers
	Ongoing

Ongoing

Ongoing

	1.3.1.   Maintain an effective financial planning and review process

1.3.2.  Seek to maximize opportunities to obtain funding support from government and government-associated bodies
	Ongoing

Ongoing

	1.4.1. Maintain and review existing policies and monitor the need for new policies

1.4.2. Communicate policies to members via the VOA website, Club Directory and other means as required

1.4.3. Communicate new policies to members via Orienteer Victoria, other publications, at events etc.
	Ongoing

Ongoing

Ongoing

	1.5.1.   Liaise effectively with such other organizations as are necessary, in particular those organizations responsible for land management
	Ongoing


KRA 1 – Management
Key Performance Indicators

	KPI
	Responsibility for monitoring
	2004 actual
	2005 actual
	2006 actual
	2007 actual
	2007 target
	2008 target
	2009 target
	2010 target
	2011 target

	Number of members of Board (as of 31 December) (male/female)
	President
	5 (2/3)
	4 (3/1)
	5 (3/2)
	5 (3/2)
	5a
	5a
	5a
	5a
	5a

	Number of meetings of Board
	President
	9
	9
	9
	8
	9
	9
	9
	9
	9

	Number of members of Council b
	President
	22
	22
	22
	Up to 22
	22
	22
	22
	22
	22

	Number of meetings of Council
	President
	3
	3
	3
	3
	3
	3
	3
	3
	3

	Number of operating VOA sub-committees and working groups
	President
	6
	6
	6
	6
	6
	6
	6
	5
	5

	Number of individuals employed (>0.1 time) by VOA
	President
	1
	1
	1
	1
	1
	1
	1
	1
	1

	Number of people employed (FT equivalent positions) by VOA
	President
	1.2
	1.26
	1.32
	1.5
	1.0
	1.0
	1.0
	1.0
	1.0

	Review/performance appraisal of positions carried out?
	President
	No
	No
	Yes
	No
	Yes
	Yes
	Yes
	Yes
	Yes

	Volunteers formally recognized?
	President
	Partly
	Partly
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Financial surplus (deficit)
	Treasurer
	($53,648)
	$2,583
	$3,519
	$32,611
	($6,700)
	($32,500)
	$10,500
	($4,500)
	$1,500

	Total VOA financial equity c
	Treasurer
	$103,682
	$105,054
	$108,573
	$141,184
	$102,000
	$108,500
	$119,000
	$114,500
	$116,000

	Current VOA policies maintained on website?
	Secretary
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes


Notes:

a. The Board consists formally of 5 members, plus a Past President in the 12 months following a change of Presidency. The 2008-2011 targets assume no change in President or in the structure of the Board. An appropriate gender balance reflecting composition of membership is also to be maintained.

b. Part of the membership of Council is made up of representatives of clubs, which may change from meeting to meeting. The gender balance of Council is monitored from meeting to meeting.

c. Includes surpluses allocated to the Rockhopper CDU/WMOC Legacy Fund.

Abbreviations used in all Key Performances Indicators (KPI) tables

NYA – statistics monitored but final data not yet available.

NR – statistics not collected. It is planned to collect statistics in these areas in future years with a view to setting specific targets.

In general targets have not been set in areas with these designations. Part of the process of monitoring KPIs will be to put systems in place allowing these to be monitored over the 2008-2011 period.

KRA 2 - Infrastructure

Principal objective

To achieve best management practices in the areas of competition standards and coaching development.

Outcomes

2.1. Well-established systems for assuring the quality of competition.

2.2. Effective coaching across all levels of the sport.

2.3. Effective use of the available infrastructure for the management of all facets of the sport.

Strategies

	Item
	Timeframe

	2.1.1. Promote high standards of event organization, mapping and course-setting, and conduct training as required

2.1.2. Maintain mapping standards, in harmony with national and international standards as appropriate

2.1.3. Maintain a range of current maps appropriate to the requirements of the event programme

2.1.4. Maintain an accreditation scheme, with appropriate training as required, for event controllers

2.1.5. Promote, and monitor compliance with, OA Competition Rules, and maintain and introduce additional local rules as required
	Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

	2.2.1. Maintain coaching education and accreditation programs

2.2.2. Promote the availability and use of coaching throughout the sport
	Ongoing

Ongoing

	2.3.1. Maintain the necessary physical infrastructure for the effective operation of the sport

2.3.2. Monitor developments in the use of technology in orienteering, and adopt new technology when appropriate

2.3.3. Conduct training courses in various aspects related to event organization as required
	Ongoing

Ongoing

Ongoing


KRA 2 - Infrastructure

Key Performance Indicators

	KPI
	Responsibility for monitoring
	2004 actual
	2005 actual
	2006 actual
	2007 actual
	2007 target
	2008 target
	2009 target
	2010 target
	2011 target

	Number of accredited controllers (male/female) by level
	Vice- President 1
	1: 9

2: 25

3: 4

Tot: 38
	11 (8/3)

25 (19/6)

5 (4/1)

Tot: 41 (31/10)
	11 (8/3)

25 (19/6)

5 (4/1)

Tot: 41 (31/10)
	11 (7/4)

16 (11/5)

6 (5/1)

Tot: 33 (23/10)
	38
	38
	38
	38
	38

	% of courses cancelled at State Series events (foot and MTBO) due to organizer error
	Vice- President 1
	0
	0
	2%
	0%
	0
	0
	0
	0
	0

	Number of training courses run for event officials (including course-setting, controlling, mapping, IT)
	President
	2
	2
	3
	2
	4
	5
	5
	5
	5

	Number of accredited coaches (by level and gender)
	Coaching coordinator
	1: 19/11

2: 5/5

3: 1/1

Tot: 42
	1: 13/8

2: 2/1

3: 1/1

Tot: 26

(16/10)
	1: 15/12

2: 2/1

3: 1/1

Tot: 32
	1: 9/6

2: 4/1

3: 1/1

Tot: 22 (14/8)
	1: 37

2: 12

3: 1

Tot: 50
	1: 45

2: 12

3: 1

Tot: 58
	1: 45

2: 12

3: 1

Tot: 58
	1: 45

2: 12

3: 1

Tot: 58
	1: 45

2: 12

3: 1

Tot: 58

	Number of coach training courses run (including level 0)
	Coaching coordinator
	1
	0
	0
	5
	1
	1
	1
	1
	1


Notes:

a. Vice-President 1 is prima facie responsible for KPI's relating to bush and MTBO events.

KRA 3 - Marketing

Principal objective

To raise the profile of Victorian orienteering through increased promotion, media coverage and sponsorship.

Outcomes

3.1. Effective communication of information about orienteering to existing orienteers.

3.2. Effective communication of information about orienteering to potential orienteers.

3.3. Achievement of significant levels of external funding.

Strategies

	Item
	Timeframe

	3.1.1. Maintain a regular newsletter to VOA members

3.1.2. Maintain regular e-mail updates to members and other orienteers

3.1.3. Maintain a website covering all facets of VOA activity

3.1.4. Review VOA publication, communications and website requirements
	Ongoing

Ongoing

Ongoing

Ongoing

	3.2.1. Produce promotional material (including brochures, fixture leaflets, posters and other material) as required

3.2.2. Continue regular reporting to media organizations
	Ongoing

Ongoing

	3.3.1. Seek to recruit external sponsors for events and other VOA activities

3.3.2. Seek advertising support for VOA publications
	Ongoing

Ongoing


KRA 3 - Marketing

Key Performance Indicators

	KPI
	Responsibility for monitoring
	2004 actual
	2005 actual
	2006 actual
	2007 actual
	2007 target
	2008 target
	2009 target
	2010 target
	2011 target

	Number of issues of ‘Orienteer Victoria’ produced
	President
	5
	5
	5
	4
	5
	4
	4
	4
	4

	Number of e-mail newsletters/bulletins produced
	President
	119
	115
	88
	100+
	90
	100
	100
	100
	100

	Restructure of VOA website carried out?
	President
	Yes
	n/a
	n/a
	Yes
	n/a
	n/a
	Yes
	n/a
	n/a

	Review of publication requirements carried out?
	President
	Yes
	No
	No
	Not formal
	Yes
	Yes
	Yes
	Yes
	Yes

	Number of hits on VOA website
	VOA webmaster
	NR
	NR
	NR
	NR
	5,000
	5,000
	5,000
	5,000
	5,000

	Number of (distinct) promotional items produced
	Vice-President 2
	10
	4
	7
	5
	10
	10
	10
	10
	10

	Number of media stories published or broadcast a
	President
	NR
	NR
	1
	31
	6
	26
	26
	26
	26

	Number of event results appearing in newspapers
	President
	50%
	44%
	35%
	35%
	60%
	60%
	60%
	60%
	60%

	Total value of commercial sponsorships (including advertising, sponsorship of events held in Victoria, and estimated value of in-kind sponsorships)
	Treasurer
	NR
	NR
	NR
	$2,000
	
	$2,000
	$2,000
	$2,000
	$2,000

	Number of distinct sponsors
	Treasurer
	NR
	NR
	0
	3
	3
	3
	3
	3
	3


Notes:

a. All media types (print/radio/TV) and locations (regional, major metropolitan, suburban)

KRA 4 – Participation Development

Principal objective

To increase participation in all facets of orienteering among Victorians of all ages and backgrounds, through providing opportunities to learn about orienteering and offering a diverse range of events and programs in Melbourne and regional Victoria, and to increase awareness of orienteering in the broader community.

Outcomes

4.1. Accurate and comprehensive information on membership (of the VOA and of affiliated clubs) and participation in orienteering.

4.2. Increased overall participation in all disciplines of the sport (bush, park and street, MTBO, ski, ARDF).

4.3. Increased membership of the VOA and of affiliated clubs, and an increased number of people participating in orienteering.

4.4. A diverse program of events.

4.5. Broad awareness of orienteering in the community, through promotion in schools and amongst other groups.

4.6. A diverse participation profile.

Strategies

	Item
	Timeframe

	4.1.1. Conduct a wide variety of events, covering all disciplines and a wide variety of geographical regions.

4.1.2. Provide a quality event experience suitable to encourage further participation (see also KRA 2).

4.1.3. Maintain a process for collecting accurate data on membership and participation.

4.1.4. Develop further participation opportunities close to potential participants.

4.1.5. Promote events effectively to potential participants (see also KRA 3).

4.1.6. Review the benefits and marketing of VOA membership.

4.1.7. Pursue strategies for increasing participation in orienteering, particularly amongst under-represented groups, such as the 20-45 age group. 
	Ongoing

Ongoing

Ongoing 

Ongoing

Ongoing

Ongoing

Ongoing

	4.2.1. Carry out regular activity sessions with schools and other groups (e.g. corporate groups).

4.2.2. Produce maps suitable for use by these groups.

4.2.3. Stage events specifically targeted at school participation (e.g. schools championships)
	Ongoing

Ongoing

Ongoing


KRA 4 – Participation Development

Key Performance Indicators

	KPI
	Responsibility for monitoring
	2004 actual
	2005 actual
	2006 actual
	2007 actual
	2007 target
	2008 target
	2009 target
	2010 target
	2011 target

	Number of members (by gender/category/age)
	Membership Secretary/ President
	T: 304

F: 105

S: 173

J: 13

A: 11

I: 502
	T: 325

F: 110

S: 180

J: 12

A: 14

O: 9

I: 550
	T: 306

F: 104

S: 174

J: 8

A: 12

O: 8

I: 522
	T: 318

F: 114

S: 165

J: 10

A: 20

O: 9

I: 540
	T: 360

I: 590
	T: 380

I: 620
	T: 400

I: 650
	T: 420

I: 680
	T: 440

I: 700

	Number of events run (by type)
	President

Partcipation database manager (PDM)
	SL: 12

Maj: 1

Cl: 5

MT: 17

Met: 17

Sat: 20

CL: 38

ES a: 42

WS: 30

EN: 31

NS: 19
	SL: 16

Maj: 1

Cl: 13

MT: 15

Met: 13

Sat: 16

CL: 41

ES: 21

SS: 21

WS: 30

EN: 31

NS: 19

MR:6
	SL: 12

Maj: 10

Cl: 48

MT: 16

PS: 122 

Sch: 4

T: 212
	SL: 8

Maj: 4

Cl: 58

MT: 18

PS: 123 

Sch: 3

T: 214
	SL: 10

Maj: 1

Cl: 50

MT: 16

PS: 120 

Sch: 3
	SL: 10

Maj: 1

Cl: 50

MT: 16

PS: 120 

Sch: 3
	SL: 10

Maj: 10

Cl: 50

MT: 16

PS: 120 

Sch: 3
	SL: 10

Maj: 1

Cl: 50

MT: 16

PS: 120 

Sch: 3
	SL: 10

Maj: 3

Cl: 50

MT: 16

PS: 120 

Sch: 3

	Total event participation (by type/gender/category/age)
	President

PDM
	2005

234

549

1769

1071

1006

1344

5916

n/a

2429

3011

1499

n/a

T: 20833
	2052

230

723

988

921

926

1422

3436

1724

2603

3148

1409

194

T: 19963
	SL: 1622

Maj: 3351

Cl: 2880

MT: 1022

PS: 13015

Sch: 1718

T: 23608
	SS: 1102

Maj: 591

Cl: 3825

MT: 1276

PS: 13780

Sch: 1565

T: 22139
	2000

350

3000

1200

13500

1800

T: 21850
	2100

350

3100

1300

14500

1900

T: 23250
	2200

4000

3200

1400

15000

2000

T: 27800
	2300

350

3300

1500

15500

2000

T: 24950
	2300

350

3300

1500

15500

2000

T: 24950

	Total number of individuals participating in events
	President

PDM
	NR
	2770
	2970
	2540
	2750
	3000
	3250
	3500
	3500

	Total number of individuals participating in an event for the first time
	President

PDM
	NR
	NR
	NR
	1220
	
	
	
	
	


	% of newcomers who do a 2nd or subsequent event
	President

PDM
	NR
	NR
	NR
	400
	
	
	
	
	

	Participation database maintained?
	President
	No
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Number of affiliated clubs
	President
	12
	11
	11
	11
	11
	11
	11
	11
	11

	Number of VOA School Memberships
	P + D officer
	NR
	NR
	NR
	19
	
	20
	25
	30
	35

	Number of school activity sessions staged
	P + D officer
	72
	57
	132
	61
	60
	60
	60
	60
	60

	Number of participants in school activity sessions
	P + D officer
	4076
	2560
	6033
	6397
	3300
	3300
	3300
	3300
	3300

	Number of activity sessions staged for other outside groups
	P + D officer
	6
	5
	8
	12
	10
	10
	10
	10
	10

	Number of participants in other outside group activity sessions
	P + D officer
	120
	162
	244
	385
	400
	400
	400
	400
	400

	Number of school maps produced
	P + D officer
	5
	14
	5
	15
	6
	6
	6
	6
	6

	Number of participants in schools events*
	P + D officer
	2130
	2540
	1781
	1982
	2400
	2000
	2250
	2500
	2500


*  includes students participating in Schools Championships ( Primary /Secondary foot and mtbo), Bendigo PS Champs and Interschool Street O

Notes:

a. For the purpose of the 2004 figures ‘ES’ includes both Eastern and Southern Series events in the first part of the 2004-05 season.

Codes used for event types/memberships:

SL – State Series and equivalent events including national Badge events 

Maj – major events (foot) (Victorian Championships, Australian Championships carnival, Australian 3-Days and associated events, international events)

Cl – club events (bush events not otherwise defined, including events previously classified as CL, Sat & Met)

MT – MTBO events

Met – metropolitan weekend events other than Saturday Park and Street series

Sat – Saturday Park and Street series

CL – country local events (includes Bendigo, Albury-Wodonga and Ballarat series at present)

ES – Eastern Summer Series (was Wednesday and Thursday in 2003)

SS – Southern Summer Series

WS – Western Summer and Tuesday evening Series

EN – Winter Wednesday evening events

NS – Northern Summer Series (commenced 2004)

MR – Macedon Ranges Park and Street series (commenced 2005)

PS – Park and Street midweek evening  and Saturday afternoon events (includes events previously classified as ES, SS, WS, EN, NS & MR)

Sch – Schools (Secondary & Primary Championships)

T – total

F/S/J/A/O – Family/Senior/Junior/Associate groups/Registered Officials

I – total number of individual members

KRA 5 – Athlete Development
Principal objective

To have a well-established and effective athlete development program extending from juniors and novices to the highest levels of competition.

Outcomes

5.1.  Effectively functioning Victorian senior, junior  and veteran teams/squads.

5.2.  Maximised potential results of Victorians in national events.

5.3.  The provision of effective assistance for the development of orienteers of all levels of ability and age.

Strategies

	Item
	Timeframe

	5.1.1. Maintain Victorian Junior Squad and Secondary Schools Team

5.1.2. Maintain a formal Victorian Senior Squad 
5.1.3. Maintain Victorian National Orienteering League Manager

5.1.4. Maintain process for selection of Victorian representative teams

5.1.5. Support individual Victorian high-performance athletes, including investigating opportunities for them to gain access to external services in conjunction with OA

5.1.6. Conduct Victorian Championships in all international event formats

5.1.7. Establish other squads/training groups as required 
	Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

	5.2.1. Conduct training programs for junior and senior squads

5.2.2. Conduct talent identification programs

5.2.3. Provide coaching and training opportunities for all levels of orienteers

5.2.4. Conduct coaching activities for all levels and formats
	Ongoing

Ongoing

Ongoing

Ongoing


KRA 5 – Athlete Development
Key Performance Indicators

	KPI
	Responsibility for monitoring/ reporting
	2004 actual
	2005 actual
	2006 actual
	2007

actual
	2007 target
	2008 target
	2009 target
	2010 target
	2011 target

	Victorian position in Senior Mens NOL a
	President
	3
	2
	3
	1
	Top 2
	Top 2
	Top 2
	Top 2
	Top 2

	Victorian position in Senior Womens NOL a
	President
	3
	3
	5
	1
	Top 2
	Top 2
	Top 2
	Top 2
	Top 2

	Victorian position in Junior Mens NOL a
	President
	2
	3
	3
	1
	Top 2
	Top 2
	Top 2
	Top 2
	Top 2

	Victorian position in Junior Womens NOL a
	President
	2
	5
	4
	2
	Top 2
	Top 2
	Top 2
	Top 2
	Top 2

	Victorian position in Australian Schools Championships
	President
	1=
	2
	5
	2
	Top 3
	Top 3
	Top 3
	Top 3
	Top 3

	Number of Victorians in Australian WOC/JWOC teams
	President
	4
	3
	8
	9
	5
	5
	5
	5
	5

	Number of Victorians ranked in top 10 in M/W21E as per national ranking scheme
	President
	4
	3
	2
	6
	5
	5
	5
	5
	5

	Number of Victorian placegetters in A classes at Australian (Long Course) Championships
	President
	19
	20
	9
	13
	20
	20
	20
	20
	20

	Number of event formats in which Victorian Championships are staged
	President
	4
	4
	7
	8
	4
	8
	8
	8
	8

	Number of organized and active squads
	President
	2
	2
	2
	3
	4
	5
	6
	6
	6

	Number of coaches actively involved in coaching orienteers
	Coaching manager
	NR
	NR
	NR
	NR
	
	
	
	
	


Notes:

a. National League (NOL) was officially divided into 4 divisions in 2007.

KRA 6 – National Recognition

Principal objective

To be fully involved in the Australian and international orienteering structure, through involvement in governing bodies and the staging of major events.

Outcomes

6.1. The effective involvement of the VOA in Orienteering Australia activities.

6.2. The staging of major events as allocated.

Strategies

	Item
	Timeframe

	6.1.1. Contribute fully to OA activities, including being fully represented on OA Council and relevant sub-committees.

6.1.2. Implement OA initiatives within Victoria as appropriate.

6.1.3. Encourage Victorian participation in major national events.
	Ongoing

Ongoing

Ongoing

	6.2.1. Stage successful major events within Victoria.

6.2.2. Submit bids as appropriate for major events.
	Ongoing

Ongoing


KRA 6 – National Recognition

Key Performance Indicators

	KPI
	Responsibility for monitoring
	2004 actual
	2005 actual
	2006 actual
	2007 actual
	2007 target
	2008 target
	2009 target
	2010 target
	2011 target

	Number of Victorians on OA Council a
	OA Councillor
	4
	4
	4
	4
	2-4
	2-4
	2-4
	2-4
	2-4

	% of OA sub-committee meetings with Victorian participation
	OA Councillor
	100
	100
	100
	100
	100
	100
	100
	100
	100

	Number of Victorians attending Australian Long Championships
	President
	119

(NSW)
	106 (Tas)
	50  (WA)
	117 (NSW)
	150 (NSW)
	100 (Qld)
	400 (Vic)
	100 (NSW)
	150 (ACT)

	Number of Victorians attending Australian 3-Days
	President
	113

(Qld)
	177 (ACT)
	228 (Vic)
	85    (SA)
	150  (SA)
	200 (NSW)
	200 (WA)
	200 (Qld)
	200 (ACT)

	Number of Victorians attending Australian MTBO Long Championships
	President
	35

(Qld)
	62   (Vic)
	10   (WA)
	22 (NSW)
	30 (NSW)
	30 (tba)
	30 (tba)
	30 (tba)
	30 (tba)

	Stage World Mountain Bike Orienteering Championships
	Vice-President 1
	Yes
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	Stage Australian/Oceania Orienteering Championships and associated events
	Vice-President 1
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	Yes
	n/a
	Yes

	Stage Australian 3-Days and associated events
	Vice-President 1
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	Stage National League events (not included in above)
	Vice-President 1
	2
	0
	2
	2
	2
	2
	2
	2
	2


Notes:

a. Victoria is entitled to two positions on OA Council. There are currently two additional Victorians filling positions on the OA Board: the Director (Finance) and IOF Vice-President.

VOA Operating Budget 2008-2011

	VOA General Budget

	
	2007
	2007 Actual
	2008

Revised
	2009 Revised
	2010 Revised 
	2011

	Income

	Membership Fees

Regular Event Levies

Major Event Levies

Club Affiliation Fees

Promotion & Dev’t income

Interest

Grants + Sponsorship

SI Hire + Other income

Schools competitions gross
	18000

30000

0

5000

30000

3500

50000

3000

15000
	20161

35106

0

5065

33732

5996

68500

1982

23199
	20500

37000

0

6000

31000

5000

50000

2000

22000
	21000

38000

15000

5000

32000

3500

90000

3000

22000
	21500

39000

0

5000

33000

3500

90000

3000

22000
	22000

40000

10000

6000

34000

3500

90000

2000

22000

	Total income
	154500
	193741
	173500
	229500
	217000
	229500

	Expenditure

	Australian Orienteer

Orienteer Victoria

Prom’l/Fixtures printing

OA Registration fee

OA Event Levies

Insurances

VOA – admin officer

Admin – other (office)

Promotion & Dev’t activities

Grant expenditure (projects)

WorkCover + Super’n

Elite + Junior Dev’t fund

IT (including SportIdent)

Equipment (non-IT)

Miscellaneous
	5000

5200

2000

11000

7500

6000

19000

12000

51500

25000

7000

3500

3000

1500

2000
	n

o

t

d

i

s

s

e

c

t

e

d
	6500

5500

5000

12000

6000

6500

20000

12000

90000

25000

7500

3500

3000

1500

2000
	6500

6000

4000

13000

7000

6500

21000

12000

100000

25000

8000

3500

3000

1500

2000
	6500

6000

4000

14000

7000

6500

22000

12000

100000

25000

8500

3500

3000

1500

2000
	7000

6500

5000

15000

9000

6500

23000

12000

100000

25000

9000

3500

3000

1500

2000

	Total expenditure
	161200
	161130
	206000
	219000
	221500
	228000

	Surplus/deficit
	-6700
	+32611
	-32500
	+10500
	-4500
	+1500


Separate project budgets exist for the following:

· 2009 Australian Championships Carnival

· 2011 Oceania Championships Weekend

· Elite/junior development fund (funded by 2002 WMOC/CDU surplus and Rockhopper Legacy plus annual contribution from general VOA budget as shown above)

