VOA Operational Plans 2008-2011 – overview

In the tables below, where an item is shaded in a given year it indicates that that item does not apply to that year. 

	KRA 1 - Management

	
	2008
	2009
	2010
	2011

	1.1. Planning

	1.1.1. Review and publish VOA Strategic and Operational Plan annually
	
	
	
	

	1.1.2. Review progress against previous year’s Operational Plan annually
	
	
	
	

	1.2. Communication

	1.2.1. Maintain comprehensive set of current VOA policies on VOA website
	
	
	
	

	1.2.2. Place minutes of VOA meetings on VOA website and distribute as required
	
	
	
	

	1.2.3. Maintain VOA Library
	
	
	
	

	1.2.4. Prepare Annual Report
	
	
	
	

	1.2.5. Lodge annual return, and other documents as required, with responsible government agency
	
	
	
	

	1.3. Meetings

	1.3.1. Conduct Annual General Meeting each year 
	
	
	
	

	1.3.2. Conduct Special General Meetings as required
	
	
	
	

	1.3.3. Conduct regular Council meetings, and extraordinary meetings as required
	
	
	
	

	1.3.4. Conduct monthly Board meetings (in months when no Council meeting takes place), and extraordinary meetings as required
	
	
	
	

	1.3.5. Establish sub-committees as necessary to manage specific parts of VOA activities (specifically Bush-O, MTBO and Park and street), and conduct meetings of those sub-committees as required
	
	
	
	

	1.4. Personnel

	1.4.1. Employ Promotion and Development Officer
	
	
	
	

	1.4.2. Employ part-time Administrative Officer
	
	
	
	

	1.4.3. Employ project officers as required
	
	
	
	

	1.4.4. Annually review, and monitor performance, of paid positions
	
	
	
	

	1.4.5. Review annually further methods of recognizing volunteers
	
	
	
	

	1.4.6. Implement and maintain volunteer recognition scheme
	
	
	
	

	1.4.7. Review and maintain VOA policies on employment
	
	
	
	

	1.5. Finance

	1.5.1. Prepare annual budget in accordance with the Strategic and Operational Plans
	
	
	
	

	1.5.2. Receive and disburse funds as per agreed VOA activities
	
	
	
	

	1.5.3. Maintain a comprehensive set of accounts to record all transactions
	
	
	
	

	1.5.4. Prepare actual v budget reports for Board and Council meetings
	
	
	
	

	1.5.5. Prepare annual audited financial report
	
	
	
	

	1.5.6. Maintain merchant credit card facility
	
	
	
	


	KRA 1 – Management (cont.)

	
	2008
	2009
	2010
	2011

	1.6. Club development

	1.6.1. Facilitate improved club governance through club development network Completed in 2006
	
	
	
	

	1.6.2. Review criteria for club affiliation
	
	
	
	

	1.6.3. Obtain and review annual club financial reports 
	
	
	
	

	1.7. Constitution and policy

	1.7.1. Revise VOA policies as required
	
	
	
	

	1.7.2. Introduce new VOA policies as required
	
	
	
	

	1.7.3. Monitor workability of Constitution and propose amendments as required
	
	
	
	

	1.7.4. Link policies to OA policies where appropriate
	
	
	
	

	1.8. Insurance and risk management

	1.8.1. Maintain public liability insurance coverage through OA
	
	
	
	

	1.8.2. Maintain other insurance cover as required
	
	
	
	

	1.8.3. Review and maintain VOA risk assessment
	
	
	
	

	1.9. Liaison

	1.9.1. Liaise with land managers (both private and government) as required
	
	
	
	

	1.9.2. Remain affiliated with VicSport
	
	
	
	

	1.9.3. Liaise with other external bodies and individuals as required
	
	
	
	

	1.10. Recognition

	1.10.1. Conduct seasonal and annual presentations
	
	
	
	

	1.10.2. Review awards made and introduce new awards as required
	
	
	
	

	1.11. General administration

	1.11.1. Carry out general administrative tasks as required
	
	
	
	

	1.12. Member protection

	1.12.1. Implement requirements under OA member protection policy and any legal requirements
	
	
	
	

	1.12.2. Appoint member protection officer
	
	
	
	

	1.12.3. Maintain list of VOA members with current police checks
	
	
	
	


	KRA 2 - Infrastructure

	
	2008
	2009
	2010
	2011

	2.1. Event standards

	2.1.1. Maintain a list of accredited controllers
	
	
	
	

	2.1.2. Maintain controllers’ accreditation scheme in conjunction with OA
	
	
	
	

	2.1.3. Appoint controllers for State Series and other local events (other than major events) as required
	
	
	
	

	2.1.4. Promote, and monitor compliance  with, OA competition rules
	
	
	
	

	2.1.5. Maintain and introduce Bush competition rules as required
	
	
	
	

	2.1.6. Formalise local competition rules for Park and Street and MTBO competitions
	
	
	
	

	2.1.7. Establish rules for Victorian Middle Distance and Sprint Championships
	
	
	
	

	2.1.8. Maintain, and review as required, Park and Street and MTBO competition rules
	
	
	
	

	2.1.9. Develop local ARDF competition rules as required
	
	
	
	

	2.1.10. Develop organisers’ manual for major events
	
	
	
	

	2.1.11. Develop SI system manual for minor events
	
	
	
	

	2.2. Mapping

	2.2.1. Maintain bush and MTBO mapping standards, in conjunction with international/national standards as appropriate
	
	
	
	

	2.2.2. Develop Park and Street mapping standards
	
	
	
	

	2.2.3. Maintain Park and Street mapping standards as required
	
	
	
	

	2.2.4. Provide input to national and international mapping standards as required
	
	
	
	

	2.2.5. Continue review of mapping requirements for orienteering in Victoria and map ownership policy
	
	
	
	

	2.2.6. Encourage the production of new maps as required to maintain requirements of event programmes
	
	
	
	

	2.2.7. Maintain and catalogue maps
	
	
	
	

	2.2.8. Maintain an archive of printed and digital maps
	
	
	
	

	2.3. Equipment

	2.3.1. Maintain equipment held by VOA, and replace as required
	
	
	
	

	2.3.2. Revise and review equipment requirements
	
	
	
	

	2.3.3. Maintain stocks of SportIdent cards for hire
	
	
	
	

	2.3.4. Maintain SportIdent equipment
	
	
	
	


	KRA 2 – Infrastructure (cont.)

	
	2008
	2009
	2010
	2011

	2.4. New technology

	2.4.1. Monitor developments in the use of technology in orienteering and adopt new technology where appropriate
	
	
	
	

	2.4.2. Investigate potential use of SI for start/finish at events to facilitate collection of participation data
	
	
	
	

	2.4.3. Monitor developments in mapping and event management software and acquire, or encourage acquisition by clubs of, new software as required
	
	
	
	

	2.4.4. Maintain VOA general IT infrastructure, including the purchase of new computer hardware and software as required
	
	
	
	

	2.5. Coach education

	2.5.1. Maintain a list of accredited coaches in accordance with the requirements of the sport
	
	
	
	

	2.5.2. Conduct Level 1 coaching course
	
	
	
	

	2.5.3. Manage VOA coaching program
	
	
	
	

	2.5.4. Encourage existing Level 1 coaches to upgrade to Level 2 and Level 2 coaches to upgrade to Level 3
	
	
	
	

	2.5.5. Conduct MTBO coaching course
	
	
	
	

	2.6. Skills development

	2.6.1. Conduct Level 1 and 2 controlling courses
	
	
	
	

	2.6.2. Conduct SportIdent operation courses
	
	
	
	

	2.6.3. Conduct first aid courses
	
	
	
	

	2.6.4. Conduct course setting courses (bush and MTBO)
	
	
	
	

	2.7. Healthy environments

	2.7.1. Monitor club SunSmart policies, and monitor, and update as necessary, VOA policies
	
	
	
	

	2.7.2. Maintain, and update as necessary, VOA SmokeFree policies
	
	
	
	

	2.7.3. Maintain, and update as necessary, healthy eating policies for VOA and member clubs
	
	
	
	

	2.7.4. Maintain, and update as necessary, responsible alcohol management policies for VOA and member clubs
	
	
	
	

	2.7.5. Encourage participation in first aid courses
	
	
	
	

	2.8. Office and other premises

	2.8.1. Maintain staffed VOA office
	
	
	
	

	2.8.2. Maintain other facilities for VOA equipment storage as required
	
	
	
	


	KRA 3 - Marketing

	
	2008
	2009
	2010
	2011

	3.1. Publications

	3.1.1. Review requirements for VOA publications
	
	
	
	

	3.1.2. Regularly publish ‘Orienteer Victoria’ newsletter
	
	
	
	

	3.1.3. Distribute OA magazines as soon as published
	
	
	
	

	3.1.4. Use electronic bulletins to regularly distribute information to members and newcomers
	
	
	
	

	3.1.5. Publish newsletters (electronic or otherwise) specifically directed at interest groups (e.g. MTBO, Park and Street) and investigate possibilities of new publications
	
	
	
	

	3.1.6. Review and maintain policy on advertising in VOA publications
	
	
	
	

	3.2. Website

	3.2.1. Maintain, develop and coordinate VOA website
	
	
	
	

	3.2.2. Review requirements of VOA website
	
	
	
	

	3.2.3. Establish hit counter for VOA website
	
	
	
	

	3.3. General promotion

	3.3.1. Produce promotional fixtures leaflets for event series (including Park and Street, MTBO and bush events)
	
	
	
	

	3.3.2. Produce other promotional material (brochures etc.) as required, both general and event-specific
	
	
	
	

	3.3.3. Promote future orienteering at events and on event maps
	
	
	
	

	3.3.4. Monitor and assess success of promotion techniques
	
	
	
	

	3.3.5. Respond to all enquiries regarding orienteering
	
	
	
	

	3.3.6. Establish mechanism for collating details of enquiries about orienteering
	
	
	
	

	3.4. Media

	3.4.1. Seek media coverage of events, and noteworthy performances by orienteers, as appropriate
	
	
	
	

	3.4.2. Regularly submit event results to AAP for publication by newspapers
	
	
	
	

	3.5. Sponsorship and commercial activities

	3.5.1. Apply for Sport and Recreation Victoria funding as it becomes available
	
	
	
	

	3.5.2. Evaluate and report to SRV as required
	
	
	
	

	3.5.3. Apply for relevant VicHealth funding
	
	
	
	

	3.5.4. Evaluate and report to VicHealth as required
	
	
	
	

	3.5.5. Ensure sponsorship obligations to OA sponsors are met
	
	
	
	

	3.5.6. Ensure sponsorship obligations to VOA sponsors are met
	
	
	
	

	3.5.7. Seek sponsorship for major events
	
	
	
	

	3.5.8. Seek advertising support for VOA publications
	
	
	
	

	3.5.9. Seek additional sponsorship for athletes, teams and the sport in general
	
	
	
	

	3.5.10. Maintain and review VOA policy on commercial operations at events
	
	
	
	


	KRA 4 – Participation Development

	
	2008
	2009
	2010
	2011

	4.1. Competition - general (other than major events)

	4.1.1. Conduct VOA bush orienteering program through year
	
	
	
	

	4.1.2. Conduct VOA MTBO program through year
	
	
	
	

	4.1.3. Conduct metropolitan weekend events through year (Saturday/Sunday)
	
	
	
	

	4.1.4. Conduct Sprint (short distance) events through year
	
	
	
	

	4.1.5. Conduct Eastern Summer Series events (October-March, Wednesday)
	
	
	
	

	4.1.6. Conduct Western Summer Series events (October-March, Tuesday)
	
	
	
	

	4.1.7. Conduct Southern Summer Series events (October-March, Monday)
	
	
	
	

	4.1.8. Conduct Northern Summer Series events (October-March, Thursday)
	
	
	
	

	4.1.9. Conduct midweek evening metropolitan events through winter season (April-October)
	
	
	
	

	4.1.10. Conduct local event series in Bendigo and Albury-Wodonga areas
	
	
	
	

	4.1.11. Conduct ski orienteering events as snow conditions permit
	
	
	
	

	4.1.12. Conduct Radio orienteering events through the year
	
	
	
	

	4.2. Competition – state championships

	4.2.1. Conduct Victorian Orienteering Championships (foot) annually
	
	
	
	

	4.2.2. Conduct Victorian Relay Championships annually
	
	
	
	

	4.2.3. Conduct Victorian MTBO Championships annually
	
	
	
	

	4.2.4. Conduct Victorian Middle Distance Orienteering Championships in at least M/W21 and 20 classes
	
	
	
	

	4.2.5. Conduct Victorian Sprint Orienteering Championships in at least M/W21 and 20 classes 
	
	
	
	

	4.3. New competitions/competition development

	4.3.1. Continue Western Series development project including production of new maps
	
	
	
	

	4.3.2. Continue Northern & Southern Summer Series development projects including production of new maps
	
	
	
	

	4.3.3. Maintain Macedon Ranges Park and Street series
	
	
	
	

	4.3.4. Establish/maintain Ballarat and Geelong local event series 
	
	
	
	

	4.3.5. Investigate opportunities for local event series elsewhere in metropolitan Melbourne and regional Victoria
	
	
	
	

	4.3.6. Promote and continue Rockhopper Trophy as Victorian bush interclub competition
	
	
	
	

	4.4. Fixtures

	4.4.1. Produce non-championship fixture list for the year
	
	
	
	

	4.5. Participation – information

	4.5.1. Maintain database with accurate records of participation in all age categories at each event
	
	
	
	

	4.5.2. Regularly report to members on participation trends
	
	
	
	


	KRA 4 – Participation Development (cont.)

	
	2008
	2009
	2010
	2011

	4.6. Participation – encouragement and retention

	4.6.1. Provide all new orienteers with as much assistance as possible, including appropriate instruction
	
	
	
	

	4.6.2. Encourage the use of instructors at events
	
	
	
	

	4.6.3. Survey participants, particularly newcomers, on quality of event experiences
	
	
	
	

	4.6.4. Follow up newcomers with information on future events and VOA/club membership
	
	
	
	

	4.6.5. Collect demographic data of new orienteers
	
	
	
	

	4.6.6. Distribute e-mail newsletter to new orienteers with information on upcoming events and instruction opportunities
	
	
	
	

	4.6.7. Facilitate (car) pooling to events for competitors
	
	
	
	

	4.6.8. Investigate strategies for increasing participation in orienteering amongst under-represented groups, particularly those in the 20-45 age group.
	
	
	
	

	4.6.9. Support the establishment of an active group covering non-elite orienteers in the 20-40 age group.
	
	
	
	

	4.6.10. Implement recommendations of participation working group on making events more attractive
	
	
	
	

	4.6.11. Stage social events on event weekends
	
	
	
	

	4.7. Membership

	4.7.1. Maintain accurate and comprehensive records of VOA membership
	
	
	
	

	4.7.2. Report membership statistics regularly to members
	
	
	
	

	4.7.3. Collate statistics on numbers of club members who are not VOA members
	
	
	
	

	4.7.4. Review VOA membership and consider how it can be made more attractive
	
	
	
	

	4.7.5. Promote VOA membership to new orienteers
	
	
	
	

	4.8. Schools and juniors

	4.8.1. Conduct orienteering activities in schools through Victoria (metropolitan and regional), including making of appropriate maps
	
	
	
	

	4.8.2. Conduct annual Victorian Secondary Schools Orienteering Championships
	
	
	
	

	4.8.3. Conduct annual Victorian Primary Schools Orienteering Championships in eastern and western metropolitan region
	
	
	
	

	4.8.4. Conduct regional schools championships in Bendigo 
	
	
	
	

	4.8.5. Conduct regional schools championships in Castlemaine/Maryborough region
	
	
	
	

	4.8.6. Investigate opportunities for regional carnivals in other regional centres
	
	
	
	

	4.8.7. Conduct schools MTBO championship event
	
	
	
	

	4.8.8. Maintain full schools program in Macedon Ranges area
	
	
	
	

	4.8.9. Conduct professional development course for teachers in Castlemaine region 
	
	
	
	

	4.8.10. Liaise with School Sport Victoria as required
	
	
	
	

	4.8.11. Maintain formalized junior sport policy consistent with Australian Sports Commission framework
	
	
	
	

	4.9. Community development

	4.9.1. Conduct community orienteering development activities in targeted regions
	
	
	
	

	4.9.2. Conduct Level 0 coaching courses
	
	
	
	

	4.9.3. Investigate establishing/reviving university orienteering clubs/groups
	
	
	
	

	4.9.4. Carry out orienteering activities with community, corporate and other groups
	
	
	
	


	KRA 5 – Athlete Development

	
	2008
	2009
	2010
	2011

	5.1. Teams

	5.1.1. Maintain Victorian Senior Squad
	
	
	
	

	5.1.2. Maintain Victorian Junior Squad
	
	
	
	

	5.1.3. Appoint Victorian National League manager
	
	
	
	

	5.1.4. Support Victorian National League teams
	
	
	
	

	5.1.5. Appoint coaches/managers for Victorian Senior and Junior Squads and Victorian Schools Team
	
	
	
	

	5.1.6. Select Victorian Schools team annually to contest Australian Schools Orienteering Championships
	
	
	
	

	5.1.7. Support team fundraising for Schools Team and other squads
	
	
	
	

	5.1.8. Maintain formalized Victorian selection policy and revise as required
	
	
	
	

	5.1.9. Select Victorian teams for Australian Relays and other competitions as required
	
	
	
	

	5.1.10. Maintain team uniform for Victorian National League team and distribute as required
	
	
	
	

	5.1.11. Encourage the formation of other training groups/squads among Victorian veterans
	
	
	
	

	5.2. High performance

	5.2.1. Provide financial support to Victorians selected in national teams for World Championships (senior and junior)
	
	
	
	

	5.2.2. Investigate, in conjunction with OA High Performance Management Group, opportunities for non-financial logistical support for high-performance athletes in Victoria.
	
	
	
	

	5.2.3. Facilitate athlete applications for Country Action Grants and any other available external sources of individual athlete funding
	
	
	
	

	5.3. Training camps/courses

	5.3.1. Conduct Senior Squad training activities as required
	
	
	
	

	5.3.2. Conduct Junior Squad/Schools Team training activities as required
	
	
	
	

	5.3.3. Conduct annual Development Forum
	
	
	
	

	5.3.4. Conduct talent identification camp
	
	
	
	

	5.3.5. Conduct other general training activities as required
	
	
	
	

	5.4. Other coaching

	5.4.1. Conduct orienteering instruction programs as required, with a specific focus on orienteers commencing moderate/hard navigation courses
	
	
	
	

	5.4.2. Offer coaching at events for event participants
	
	
	
	

	5.4.3. Conduct training and fitness sessions as required
	
	
	
	

	5.4.4. Promote the availability and use of coaching throughout the sport
	
	
	
	

	5.5. Planning

	5.5.1. Develop a comprehensive athlete development strategy
	
	
	
	

	5.5.2. Implement and maintain athlete development strategy
	
	
	
	

	5.5.3. Appoint and maintain State Coach
	
	
	
	


	KRA 6 – National Recognition

	
	2008
	2009
	2010
	2011

	6.1. Involvement in national orienteering activities

	6.1.1. Participate in Orienteering Australia Council meetings
	
	
	
	

	6.1.2. Participate in Orienteering Australia sub-committee meetings
	
	
	
	

	6.1.3. Liaise with Orienteering Australia on event and mapping standards
	
	
	
	

	6.1.4. Implement Orienteering Australia initiatives at local level within Victoria where appropriate
	
	
	
	

	6.1.5. Nominate individuals for Orienteering Australia positions and awards where appropriate
	
	
	
	

	6.1.6. Encourage participation by Victorians in major national events
	
	
	
	

	6.1.7. Remain affiliated to Orienteering Australia
	
	
	
	

	6.2. Major events

	6.2.1. Stage National League events in Victoria as required
	
	
	
	

	6.2.2. Submit bids for other national and international events (including Australian MTBO Championships) as required 
	
	
	
	

	6.2.3. Review major events schedule going forward and check progress of preparations for confirmed events in Victoria
	
	
	
	

	6.3. Major events – 2009 Australian Championships carnival

	6.3.1. Appoint organizing clubs/groups for 2009 Australian Championships carnival events
	
	
	
	

	6.3.2. Appoint controllers for 2009 Australian Championships carnival events
	
	
	
	

	6.3.3. Plan for 2009 Australian Championships carnival events
	
	
	
	

	6.3.4. Investigate possible locations for 2009 Australian Championships carnival
	
	
	
	

	6.3.5. Stage 2009 Australian Championships carnival
	
	
	
	


