The Case for Event Membership

Government funding bodies are moving to assessing sporting groups by numbers of members rather than participants and in response, in 2009 Orienteering Tasmania introduced compulsory membership for all participants at its events.  ‘Casual membership’ was required for anyone who took part in an event who was not a full member.  This was so successful that in 2010 Orienteering Australia recommended all other States to adopt the same idea.
There are several changes proposed in this paper to the constitution of Orienteering Victoria, that, if adopted would provide for the introduction of what I have chosen to call Event Membership, rather than Casual Membership.  The VOA Council has resolved to convene a Special General Meeting on [date], at which this proposal will be put
How it would work ...

For existing Orienteering Victoria members, there would be no change to existing practice.  Membership renewal would remain due on 1st January to qualify for Member privileges such as reduced event fees.

Other participants at any event, including park/street, bush and MTBO events, would be required to join as ‘Event members’ at the first event attended in a calendar year by filling in a very brief application card. Their Event Membership would be valid until the following 31st December.

[There would be no charge for Event Membership.]  Event Members would receive the weekly ONews email bulletin, public liability insurance and the ability to enter any OVic event, [including State Championships]. Event members would not receive the Australia Orienteer or reduced member entry fees.
The benefits for Orienteering Victoria are expected to be:

· better reflection of the attendee base of orienteering in membership statistics; and
· a larger mailing list for publicity about events and Association activities.  

Most importantly, Tasmanian experience was that that the introduction of compulsory casual membership preceded an increase in full membership of 28% in one year. This is thought to have arisen from the increased mailing list leading to casual members realising the extra benefits of full membership.

Your attendance at the Special General Meeting and vote in favour of the constitutional changes described below is essential for this measure to be proceed.

Proposed Constitutional Amendments

Council has reviewed the current Constitution with the view to adding an “Event Member” membership category. It has resolved to put the amendments detailed below to a Special General Meeting on [date] for approval.  The motion will require a majority of three quarters of the votes cast at the meeting.  

Please bring this article to the Meeting to facilitate the discussion and voting process.  Any comments regarding the proposed amendments from the membership may be forwarded to the Secretary.  If you wish to refer to the complete text, a copy of the existing constitution is available from the OVic website.
Motion:  That the constitution of the Victorian Orienteering Association Inc. be amended as follows:
	Clause
	Existing Constitution
	Proposed Amendments (Italics)
	Explanation

	5.1.1
	Individual membership of the Association shall consist of Full Members, Junior Members, Remote Country Members, Registered Officials and Honorary Life Members.
	Individual membership of the Association shall consist of Full Members, Junior Members, Remote Country Members, Event Members, Registered Officials and Honorary Life Members.
	To accommodate the need for all participants in events to be members.

	New clause 5.6
	Existing clauses 5.6 to 5.10.
	Event Members

Event Members shall be entitled to the privileges listed in clause 5.3, sections (a), (b), (c) and (g), but not those privileges listed in sections (d), (e), (f) and (h).

Renumbered to clauses 5.7 to 5.11.


	To define the rights of Event Members.

	10.1
	Annual General Meeting

The affairs of the Association shall be governed by an Annual General Meeting, at which all financial registered members of the Association as defined in clause 5 may speak and vote. The Annual General Meeting shall occur not later than the 31st of May, unless adjourned under clause 10.10.4. The Annual General Meeting shall elect the Officers of the Association, shall receive the Annual Report of the Association, shall decide upon matters referred to it by the Council or Board, and may pass recommendations to the Council or Board for consideration.
	Annual General Meeting

The affairs of the Association shall be governed by an Annual General Meeting, at which all financial registered members of the Association as defined in clause 5 (with the exception of Event members) may speak and vote. The Annual General Meeting shall occur not later than the 31st of May, unless adjourned under clause 10.10.4. The Annual General Meeting shall elect the Officers of the Association, shall receive the Annual Report of the Association, shall decide upon matters referred to it by the Council or Board, and may pass recommendations to the Council or Board for consideration.
	To define the rights of Event Members.

	12.1
	A Special General Meeting, at which all members may speak and vote, may be called by the Secretary. The Secretary must call such a meeting if:

a) an application in writing signed by at least twenty members is received; or

b) Council or Board, by majority resolution, calls on him or her to do so.
	A Special General Meeting, at which all members (with the exception of Event Members) may speak and vote, may be called by the Secretary. The Secretary must call such a meeting if:

a) an application in writing signed by at least twenty members is received; or

b) Council or Board, by majority resolution, calls on him or her to do so.
	To define the rights of Event Members.

	New clause 14.7
	
	Entry to and participation in events sanctioned by the Association shall be restricted to financial members of the Association and those orienteers accorded visiting privileges under clause 15.
	Limits event participation to financial members of the Association (including Event Members).


