Minutes of Meeting

	What
	:
	Council Meeting - Victorian Orienteering Association

	When
	:
	25th June 2010

	Where
	:
	ORC

	Present
	:
	Bruce Arthur (Chair)
	Ruth Goddard (Treasurer)
	

	
	
	Geoff Hudson (Sec)
	Peta Whitford (PnD)
	

	
	
	Ian Dodd (IPP)
	Ewen Templeton (AR)
	

	
	
	Greg Tamblyn (BK)
	Blair Trewin (YV)
	

	
	
	Peter Creely (BG)
	Craig Feuerherdt (BG)
	

	
	
	Rob Edmonds (NE)
	Dion Keech (MFR)
	

	
	
	Laurie Niven (NE)
	Schon Hudson (NE)
	

	
	
	Debbie Dodd (DR)
	Russel Bulman (YV)
	

	Apologies
	:
	Neil Barr
	Ron Frederick


Minutes of Previous Meeting

· Minutes of February Council were accepted
· Minutes of the May Board Meeting were accepted

Matters Arising  from Previous Minutes

· Laurie Niven asked about Rockhopper evaluation; ID noted that the intention was to use the same strategy as last year and change next year – subject to discussion at October Council Meeting.
Finance

· Ruth tabled the Financial Reports as at 31 May 2010; she noted that while there was a $25,0000 surplus from last year our current projects were absorbing this quite quickly.
· Ruth noted that we would remain “in the red” for some time; but 

· Fire Grants for remapping; the VOA has the money and this has top be spent within 2 years. Laurie noted that we may not be able to start in this time as some areas require time to recover. PD to repr

Promotion and Development

· Interface to Parks Victoria continues to be an issue;  it seems that the recent elimination of park entry fees does not apply to us – as we pay a participation fee. Noted that Brimbank Park is now proposing to charge a $1.70 (per person) participation fee.
· SRV Funding; we currently have grants for athlete development, SI and DuO development.

· Federal Funding; Blair noted that the recent review of Federal Government policy moves to greater focus on participation and high performance. Sadly, the additional funding available seems to be focussed on “priority sports” – the top 25-30 (ie not us). Blair notes, however, that our existing funding will be continued....at least for the next 1-2 years.
· Bendigo Advertising; two video clips are being broadcast on Bendigo Regional television. A $5,000 residual from the VOA’s VicHealth grant was provided to fund this advertising. While there is no direct tracking of performance – it was noted that attendance at BG events now hits 100+ on a regular basis.
· Working with Children Checks; Peta now has 73 people on the list – she still needs proof of accreditation for a few people and will follow up this month.
Correspondence

· Nothing significant
Park and Street

· Barry Giles has taken over as Street-O Coordinator
· The next meeting of the PS Committee wis scheduled for 9th July.

· The group recognises support from Paddy Pallin and will look at how we can provide support / advertising for this company.

MTBO

· PD spoke to a report from Peter Cusworth
· Attendance continues to improve; recent attendances of 70 or more.

· Our team for WOC/JWOC is now overseas – PD notes that there is a blog available for those wishing to keep in touch with what’s happening overseas.
Bush

· Blair notes that there are well defined requirements/regulations associated with State Series events; he asked clubs to be aware of the issues here and act accordingly.
Sportident

· Ian Dodd is now chairing the SI committee (Ian Chennell continues as Tech Lead)
· We have one additional laptop for SI; this will stay in Melbourne so local clubs can do SI setup on this device if required.

· Bruce noted that his recent use of the SI equipment went faultlessly; it went together well and operated perfectly.

· Dion noted that there were still too few SI literate people in the organisation. Regular training courses would be helpful in this area.
Junior Development

· The Junior Squad has been named “The Rebels”. A number of interested parties are now meeting with the juniors regularly – in addition, they’ve established social networking sites to allow the squad members to communicate with one another.
· Fund raising continues to be an issue; the squad would be grateful for any support offered by clubs.

Agenda Item – Code Of Conduct

· SRV have provided DVDs with information in this area; she notes that we need some of this to be on the VOA website; while there was concern about the volume of information present it was noted that we may be able to link to existing material on the SRV website.

· Noted that we have to acknowledge any SRV resources that are used/referenced.

· Peta noted that while the material provided may appear extreme, there are some issues present in orienteering that we need to be aware of. Peta encouraged clubs to review/discuss the material provided to see if there are 1-2 things that they can adopt within their club.
· Action: GH : Note to all clubs asking them to do this.
Agenda Item - Oceania 2011 Carnival

· Carnival crosses 3 states; starts in Victoria, moves to Wagga Wagga and finishes in ACT.

· Victoria responsible for Middle Dist/Long Dist Champs – and proposes to run these in conjunction with the Vic Champs.

· It is suggested that the allocation  to clubs will be done on a task by task basis; course-setting, controlling, organisation, registration, finish tent etc.

· Expected that 600-700 people will take part in this event.

· Blair noted that OA will sponsor a paid position for the organiser of this event. He expects that they will have little trouble filling this position as there is an interested applicant already.

· Event Advisor/Controller roles will need Level 3 Controller as these are World Standard events.

· Event locations; proposed that one is Yackandandah and the other Warby Ranges.

· Funds distribution was discussed; an initial proposal was tabled by Bruce (see papers on website).
· Club Roles – each club put forward areas in which they might be able to help.
· YV; course setter, start team

· DROC; finish, registration

· NE; Course setter, registration/start

· ARDF; SI

· MFR; course setting, awards and commentary

· BK; starts, arena management

· BG; start team, awards, arena planning

· EU; not discussed as yet

· AW; permits, toilets, arena planning (Yackandandah) {Suggestion only....}
AGENDA Item – Participation

· Was discussed extensively; the 
Other Business
· Warwick plans to run  an anniversary event for the 100th Anniversary of Creswick Forestry School; Warwick would like this to be put on the VOA fixture
· Rob Edmonds raised another similar event – Recreation Rocks at You Yangs – 28th November.

· Peta suggested that Rob advertise in a Geelong publication – Leisure Networks.

· Blair; noted that SA used small, portable chemical toilets and will investigate and report back.

· Blair; noted that 30,000 registered members is considered significant by federal bodies.

· Ewen; ARDF will be running Asia-Pacific Championships next year. More information as it becomes available.
Future Meetings
· TBA
Action Points

· See above
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