Minutes of the VOA Board Meeting - 20 July 2010
Meeting opened 7 PM
Present

Bruce Arthur, Ian Dodd, Neil Barr, Ruth Goddard Warwick Williams, Peta Whitford Barry Giles

1) Apologies– Geoff Hudson

2) Reports

a) Finance
· The summary P & L report shows an apparently large ½ yr loss for Jan/June.  This is because grant money received in 2009 has been spent during 2010.
· Discussion of how accounts can be provided to make value of VOA less opaque to clubs 
b) Promotion and Development, Correspondence

· ~79 members with working with children checks

· Vic Code of Conduct for Community Sport – Peta has prepared an implementation schedule.  One necessary step is to appoint a member protection officer – ID to approach Laurie Niven

Moved that the Code be adopted by the VOA - BA/ID Carried. 
· Review of PW salary – proposed to increase by CPI and keep petrol rates the same.
c) Park-Street Sub-Committee 
· Paddy Pallin event to be run at Port Melbourne on 7 November as part of the OA TRY Orienteering day.

· Planning to increase coordination between the 4 Melbourne series.

· Monday 37’s will not run over summer

· Intending to try to manage map standards

d) MTBO Sub-Committee

· WMTBWOC – outstanding results for AJ - gold & 2 silvers. Juniors came 5th in relays.

· Need to allow for verification of membership status in on-line entries – this is an issue for bush-O too and Jim R and Ted van G are reviewing this issue for the October council meeting. Action PW to liaise with Ted.

e) Bush Sub-Committee
· Seeking controllers for the major events in 2011 (Oceania) and 2013 (Easter).  

· Pre-entry review is being undertaken for October Council meeting – Ted van G co-ordinating.
f) Junior Squad 

· Junior camp was held at Creswick – 11 juniors attended
3) Proposed Board Member Portfolios
· The Board considered and endorsed Bruce’s proposed allocation of portfolios, and made additional allocations of “Junior Squad Crew” and “Major Events, 2011 Oceania Champs” to Warwick and “Website, Communications, Magazine” to Craig.  

· It was emphasised that the Board members’ role is to be a link between the areas of the Associations activity and the Board, not to be responsible for managing that area.

4) 2011 Oceania Championships team -   
· Clubs are largely in place for the key roles but we still need a Vic co-ordinator - Bruce has several names for direct approaches.
5) Classifying Registered Participants
· OA is keen to get membership numbers up to better meet criteria for ASC funding.  Membership is a big thing in setting ASC funding levels.

· BA to clarify with OA what is required by ASC to count as a “member.”  To create a new class of casual membership, we would need a constitutional change.

6) Operational plan 2010/11
· The Board considered a revision of this plan by Bruce, with a view to simplifying the plan down to a smaller number of more achievable elements.  Bruce will finalise the revision following the discussion. 
7) Other business

· Several problems were found with the 2010 Annual report by an accountant member.  RG to follow up these.
Next Meeting: 
Tuesday 24 August 2010 at the ORC, Westerfolds Park, Templestowe starting at 7 pm
Meeting closed 9.15 PM
