Minutes of Meeting

	What
	:
	Board Meeting - Victorian Orienteering Association

	When
	:
	Tuesday 22nd March 2011

	Where
	:
	ORC

	Present
	:
	Bruce Arthur (Pres)
	Ruth Goddard (Treasurer)
	

	
	
	Geoff Hudson (Sec)
	Peta Whitford
	

	
	
	Ian Dodd (IPP)
	
	

	Apologies
	:
	Neil Barr, Craig Feuerherdt, Warwick Williams


Minutes of Previous Meeting

· Minutes accepted (BA/RG)
Matters Arising  from Previous Minutes

· Nil
Action Points

Actions from Last Meeting

	Ref
	Action
	Owner
	Due
	Status – Recent Actions

	2011-03-01
	Write to Jnr Squad staff and notify them of positions agreed at Board Meeting
	GH
	April
	

	2011-03-02
	Forward cheque to SA for damages incurred at Schools Champs
	RG
	April
	

	2011-03-03
	Draft membership restructure proposal for June Council Meeting
	??
	May
	

	2011-03-04
	Put Google Map Ref on OV website database
	GH
	April
	


Carried Forward
	Ref
	Action
	Owner
	Due
	Status – Recent Actions

	2011-01-02
	Discuss VicHealth attendance with Rob Preston
	PW
	ASAP
	

	2011-01-03
	Draft a response to Barry re Liability concerns
	GH
	Feb
	

	2011-01-04
	Load events onto the website and gather event information from clubs before OVic publication date.
	GH
	Feb
	

	2011-01-07
	Neil to prepare shortlist of best courses for review by Bruce.
	NB
	Feb
	

	2011-01-08
	Prepare RockHopper totals.
	ID
	Feb
	

	2011-01-09
	OV will write to Orienteering Queensland to offer assistance and find out how best we can help.
	GH
	ASAP
	

	2010-C04
	Put links to OA papers on VOA admin pages
	GH
	Jan 11
	BA to forward link to GH

	2010-C06
	Ruth to correct spreadsheets and update website
	RG
	Jan 11
	GH to post updated documents


Action Points Closed at last Meeting
	Ref
	Action
	Owner
	Due
	Status – Recent Actions

	2011-01-05
	Reissue Strategy Day Agenda and put papers online.
	GH/BA
	End Jan
	DONE

	2011-01-06
	Geoff to contact Dion and provide assistance
	ASAP
	End Jan
	DONE

	2011-01-01
	Invite Matthew to Strategy Day
	GH
	ASAP
	DONE


Finance

· Ruth provided a detailed report for Jan/Feb 2011

· PS levies in early this year; thanks to those concerned.

· Annual audit; in progress. Financial reports should be completed by end April.
Correspondence
· Nil
Promotion and Development

· Peta is on leave until end of March

· First aid course completed - 7 people attended.

· Online Registration System - Project Management Plan due end of this Month.

· Flood grants - Brimbank was severely damaged by recent rains. Permanent course needs to be moved and as a result remapping will be required. 

· Talent Identification Day; suggested that we provide access to a wider range of interested Juniors.

· Peta provided a detailed report on the management and operation of the Vic Schools Team. Recommendations discussed with the following results:

· That Steve Bird be offered the position of COACH

· That Mandy Hennessy be offered the position of Site Coordinator for the Victorian Championships

· That Nicky Stevens be offered the position of Team Manager

· That the team adopt a flexible approach to travel/accommodation arrangements

· That the team be encouraged to participate in all events in the carnival

· Noted that : licence endorsements that team managers need (e.g. MR endorsement) will be funded by OV.

Park and Street

· Refer to Barry Giles written report
MTBO

· No report.
Bush

· Blair reports that we have controllers for all major events in 2011.
Junior Development

· No issues at present. The Jnr Squad did fund raising at last weekend's event.
· 2010 Schools Carnival. We were presented with a bill for damages caused by schools carnival attendees last year. It was, however, noted that this damage was caused after the Vic Team had left. On reflection, the Board approved an ex-gratia payment to assist with the expenses incurred.
Oceania Champs

· Darren Meeking reports that days of Middle and Long Distance events have been switched (apparently the local gun club shoots on one of these days - so we need to limit area used by orienteering).

· Darren reports that assembly area has been identified and landowner permission seems to be OK.
Sportident

· No issues
Nuggets

· No report
Other Business

· Proposed Voucher Scheme (by Rob Edmonds); Rob has revisited his proposal and recognises that the cost to OV may be too high. He has provided an alternate proposal for consideration. It was suggested that attendance at a local event be recommended first - closer, cheaper, easier...but still provides an initial orienteering experience and contact with local orienteers.

· Space Racing In Melbourne - Has been discussed; it was agreed that this was a good idea - but only if a coordinator can be found

· Membership Secretary - Rob Edmonds has offered to take over this role from Peter Searle.

· Membership Restructure - ideas raised at Strategy Day were discussed at length. Proposal due at June Council Meeting.

· AGM - 27th May - Guest Speaker - Greg Tamblyn. Venue – booked. Catering - as per last year

· ACTION: Email to people for reports / stats etc.

· Event Directions - Suggested that we add Google Map to Online Event List.
Next  Meetings
· Board Meeting – 19th April

· AGM – 21st May
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