2011 OV Strategy Day

Macedon Primary School, Macedon

Sunday 13 February 2011

Theme for the day: Participation & Membership
Present: Peter Cusworth (MTBO), Robbie Preston (CH), Mark Hennessy (Juniors), Sarah Corfe (TK), Greg Tamblyn (BK), Barry Giles (Park/Street), Peta Whitford, Blake Gordon (EU), Laurie Niven, Lindsay Thomas (TK), Fiona Fell (NE), Rob Edmonds, Lois Ewels (CH), Debbie Dodd (DR), Louise Hall (VG), Craig Feuerherdt (VP), Neil Barr (VP), David Goddard (YV), Ruth Goddard (Treas), Warwick Williams (VP), Ian Dodd (IPP), Bruce Arthur (Pres).  Darren Meeking joined for the discussion of the Oceania Championships.
Meeting opened 9.25 AM
1. Apologies 
Blair Trewin, Geoff Hudson.
2. Minutes of October Council meeting
Motion that these be accepted – moved Rob Edmonds,  seconded Debbie Dodd, carried.
3. Business arising from minutes (and not covered elsewhere) 
Nil.
4. Future Major Event Planning
4.1. Possible 2012 NOL, QB3 or Xmas 5 Days

· There was interest expressed by several clubs (including YV, NE, DR, BK & EU) in running a day of the Christmas 5 days.  Action: WW to investigate further.
· Robbie Preston is looking at running a sprint 3 day carnival in Gippsland or Melbourne during January 2012 or during January 2013.  The latter could bridge between the 2012 Christmas 5-days and World Cup events to be held in NZ from 7-12 January 2013.
· There was no interest expressed in joining with NSW in running a QB3 carnival.
· There was no real interest in running an NOL weekend in north east Victoria in 2012, but there was interest in putting together a bid for a weekend near Ballarat involving EU and MFR. Blake Gordon will discuss with Roch Prendergast and report to the bush committee to progress further.
4.2. Easter 2013

· Bendigo is looking at hosting this event and has identified 3 unmapped or undermapped areas near town.  TK is also remapping Mt Alexander with a view to using it for this carnival.  EU is looking at mapping new areas at Smythesdale potentially for the 2nd weekend of the Easter carnival.
· There was discussion as to whether Easter 2013 should be run as a VOA carnival or a club based carnival?  It was felt that this decision should be deferred until after the 2011 Oceania carnival. 
Participation
5. Melbourne Series
Paper presented by Ruth Goddard.
5.1. Objective

· Bringing bush orienteering to the city.
5.2. Action Plans

· Running four events this year.  Looking for other bush areas that clubs may be interested in mapping on the city fringe.
· Discussion as to the role of the series - low key or making a statement?  Who is it for, what is it for and how are we going to market it?  Feeling is that it is all about introducing park/street and non-orienteering people to bush orienteering.
6. Increasing Participation
The meeting heard from representatives of clubs involved in several successful initiatives: 
Bendigo Local Series 
· BG is lucky to have a large number of local maps, but regularity and predictability are very important.  Simplicity in organising events minimises organiser burn-out.  Recruitment is mainly from word of mouth and from Space Racing.  The weekly email bulletin is a vital part of keeping the series running.
Space Racing

· 20 controls, 30 minutes.  10 yo kids.  SI gear is an attraction to the youngsters.  Going around in pairs is also an attraction, as is having school teams.  The series is based around several key people, which is a risk.  Regularity is also an asset to Space Racing – it replaces (eg) footy.  Events do not cross roads.  Managing the transition of Space Racers to bush orienteering is the next challenge.
Park/Street Series

· The social benefit of mass starts, having club uniforms and even personal GPS’s are strong assets of these series.  Handicapping in the Monday series has created a wider sense of competition and attracted a younger demographic.
Southern Cross Series

· This series is looking at getting the 20-40 year old age group to come more regularly.  It has worked best in the lead-up to major events – Easter, NOL & nationals.  Other parts of the year are quieter.  Competition between competitors is as big a draw as the orienteering itself.
Multi-event weekends

· There is a 4-event weekend being run this year in Castlemaine.  It is hoped that this will justify more people coming up from Melbourne.  Multi-day events work well for more remote areas.
7. Retaining Newcomers
Paper presented by Debbie Dodd

· It has been noted that there is a large number of people that come to 1 or 2 park/street events and are not seen again.  How can we keep more of these new-comers coming?  One idea is to run a series of events in a small area to try to get people from that area in the habit of orienteering weekly before they are asked to travel.  New-comer follow up seems to be lacking.  We should be trying to get people onto our email list.  Getting photos and stories from recent events up on the website gives people a sense of ownership.  Identification of officials seems to be important. Action: Each series to go ahead with  (a) name tags for event officials, and (b)caps for the newcomers “event host.”
· Rob Edmonds proposed offering a coupon system available online  (eg OurDeal.com.au) offering a free entry to newcomers.  We would need to require those who wish to take up the offer to notify the organiser they are coming in advance.  Action: Robbie Preston to follow up this idea with Rob Edmonds.

8. Junior Squad – formal plans for 2011
Mark Hennessy gave an oral report.
· A volunteer group of 5 peeople ran the junior program in 2010.  The aim for 2011 is to build on 2010.  The emphasis in the juniors used to be on talent ID, but now it is foremost about recruitment.  We need to replace the Sunley’s in bringing the trailer to events and providing food for sale. A range of people have offered to help with the squad this year.  Mark emphasised that non-member entry fees for juniors can be offputing at State Series events.
· The meeting discussed the question of kids in schools teams being required to camp with the team at Schools Champs.  Council requested that we seek more flexibility in this to fit in with particular families’ needs.

ADVERTISEMENT

6th March: Victorian Sprint Championships at Monash University, Churchill Campus (Gippsland).  There will be a scatter-O afterwards.  Summer series MTBO on Saturday evening at Trafalgar South.  Online entries available soon.
Membership
9. Implementing Casual Membership
9.1. Objectives
· to build the (e)mailing list; and
· to increase reportable membership numbers.
9.2. Practical steps to assist organisers with implementation
· There was discussion regarding what information needs to be captured – name and email address are the minimum requirement.  
· Mobile phone numbers can also be useful.  
· Action: We will need to have a “tick here if this is your first orienteering event for the year” box and email address field on the main registration card of all series.
10. The Value of Membership
10.1. What do members value the most?

10.2. Do we have the right balance between membership fees, affiliation fees and event levies?
10.3. Should we consider combining club and state association membership?

· There was discussion regarding whether having separate membership for clubs and the VOA devalues the VOA membership.  Also discussed was whether we should shift VOA revenues to levies and away from membership fees.  A wide discussion took place, but no agreement was reached.
· Ruth Goddard, Rob Edmonds, Laurie Niven, Robbie Preston and Sarah Corfe agreed to meet as a working group to consider the options for membership.
11. Membership Administration
· Membership Secretary: Rob Edmonds has volunteered for this role.  Many thanks to Rob for this.
12. Reports
12.1. President’s update and highlights of OA Conference

· An ASC representative attended the OA conference.  OA has attracted participation funding from the ASC this year.  The quality of orienteering’s administration and the quality of liaison between the states and the national body were said to be factors in gaining this funding ahead of other larger sports.

· This funding was allocated inter alia for development of park/street orienteering in Hamilton.  The allocation of this money is somewhat flexible.  Another centre should be preferred.

· Action: Bruce Arthur to provide feedback on OA ASC funding:

· Orienteering Victoria would like to request that OA consider re-allocating the Hamilton project to Gippsland

· Ian and Debbie Dodd communicated that they need further information regarding the Park/Street Orienteering handbook.  They are unsure what arrangements have been made for this project.

· the project relating to training coaching and officials >300kms from Melbourne is of little use to Orienteering Victoria.  Is there any opportunity to use this in rural centres closer to Melbourne?

12.2. Promotion and development

· Peta offered her particular thanks to Kathy Liley for sorting through and organising the VOA archives.
· VicHealth are offering very significant funding for the 2011-2014 period ($70-$120k/yr).  Criteria for expending these grants are fairly tight, and there is some doubt that we can frame a project that we can (a) support and (b) benefit from.  Action: Robbie Preston and Peta will consider this further.
12.3. Correspondence

· Nil.
12.4. Finance

· 2010 books are being audited.
· An overall small surplus will end up being recorded for 2010 after adjustments.

12.5. Bush Sub-committee

· Controllers are still needed for several 2011 events.
· We need more level 2, and particularly level 3 controllers.  There is potential for a level 3 course to be run in conjunction with the Oceania Championships this year.
· Action: Mark Hennessy to work with Peter Cusworth to produce a basic flyer on bush orienteering fixtures for handing out.

12.6. Park and Street Sub-committee

· Preparation of the fixtures are underway for the winter series.
12.7. MTBO Sub-committee

· MTBO organisers are eagerly awaiting an online entry system.
· They are trying to encourage SI usage at all state events in 2011.
· 4 National Series weekends are being held this year.  Blake Gordon asked for $2,000 to assist the costs of interstate travel for National Series competitors (trips to Qld & NSW).
Motion that $2,000 be allocated to this purpose - moved Blake Gordon, seconded Peter Cusworth, carried.
12.8. Oceania Championships Sub-committee

· Hugh Cameron is seeking to gain access to private land at Yackandandah for the event arena.
· Alex Tarr will be mapping at Yackandandah in March.
· Warren Key will set the Yackandandah courses.
· Ted van Geldermalsen will set the Warby courses.
· The carnival website will be launched this month.

· Victorian event budget and entry fees are being set assuming that there will be no distribution to clubs

12.9. SI Sub-committee

· Business as usual this year.
13. Other Business

· Nil.
Meeting closed 3.50 PM
