Membership of Orienteering Victoria

Paper for discussion at November Board meeting
The new category of casual members was passed at the October Council meeting and at the same time the member/non member differential was taken out of minor event levies. It is a good time now to decide why orienteers should pay a membership fee and what the fee is paying for. Membership of any organization is associated with privileges and rewards as well as some sense of exclusiveness “members only”.  We should be thinking along those lines in Orienteering Victoria or there is a danger that membership is not valued.

Members privileges and rewards in orienteering in Victoria:

· Receive the magazines – OVic and the Australian Orienteer

· Be able to buy a season ticket in street orienteering (Melbourne)

· Members rates at state series events in foot and MTBO

· Be able to compete officially in the Victorian Championships

Question to consider: what if the state series including the Victorian Championships, was clearly a members only series? If we have a pre-entry system the person could give their membership status as they enter – it prompts them to become a member and there would be time for someone to check against a membership list and charge them accordingly on the day – rather than relying on word of mouth at registration at the event.
By the time of the Victorian Championships most committed orienteers have become members (or compete unofficially) but it would be better to have some incentive earlier in the year.

Grants from Orienteering Victoria are only given to members:

· State team members – Vic School team members, NOL team members (foot and MTBO) – receive some travel money and contribution to uniforms

· National team members who receive grants – World Championship team members (JWOC, WOC and MTBO WOC team members) – receive some travel money.

Note:  it is not difficult to withhold payment from someone until they pay their membership.

Officials acting on behalf of Orienteering Victoria:

· Organisers and coordinators of events particularly state events

· Office bearers of Orienteering Victoria.

Note:  there is a concern if a person is acting on behalf of Orienteering Victoria but has not paid their membership fee.  It is inconsistent to have a service commitment but not a membership commitment. It  does have some implications for insurance. 
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