Minutes of Meeting

	What
	:
	Board Meeting - Victorian Orienteering Association

	When
	:
	21st September 2010

	Where
	:
	ORC

	Present
	:
	Ian Dodd
	Ruth Goddard (Treasurer)
	

	
	
	Geoff Hudson (Sec)
	Peta Whitford
	

	
	
	Bruce Arthur
	Neil Barr
	

	
	
	Warwick W.
	
	

	Apologies
	:
	-


Minutes of Previous Meeting

· Correct John Gavins name.

· Accepted. 
Matters Arising  from Previous Minutes

· Member Protection Officer; Jim to stay in position
· Annual Report needs Audit Report; fixed

· OA/WA Model for Casual Membership; participation by casual memberships. Warwick to prepare proposal for constitutional changes for casual membership.

Finance

· Ruth tabled Financial Reports for Sept 2010; Profit and loss report indicates that we are currently running at a loss. 
· Expected income:

· MTBO event and Vic Champs
· VicHealth grants for this year
Correspondence

· Nil of consequence.
Promotion and Development

· Internet connectivity issues at ORC are now fixed.

· Noted that we need to investigate a reliable source of Pretex paper for maps.

· Archives: All of the original minutes books etc have been delivered to VOA; agreed that we should secure these.

Park and Street

· Barry Giles submitted a P&S report; tabled.
MTBO

· No issues
Bush

· Amendment to SS/Vic Champs Rules to align classes.
· 2011 Fixtures in progress
· Digital printing standards being reviewed
· Rankings for Oceania 2011

Junior Development

· Key issues – entry cost for novices. Warwick suggested that we invite a Jnr Squad rep to the Council meetings.
October Council Agenda
· Membership proposal
· Levies/Levy rationalisation

· Oceania Carnival

· Online Entry System

· Newcomers Series

· Calendar

Sporting Association Grants

· Open now – closing date 20th October

· Currently we are in Category 2 – membership/participation makes a huge difference to potential funding.

· Last year - $20K per year ($10-12K for office, $8K for projects). Projects included Athlete development, duo marketing and sportident. It was noted that employment of members is considered beneficial – as it provides good continuity for OV projects.

· This year – need 3 documents. What are we bidding for? Strategic plan and milestone/outcome template.
Oceania Champs

· Middle distance – NB following up with interested parties. Mapping terrain at 1:10K is a key issue here. More info when Alex returns from WA.

· Nick Dent has asked for a Schools Organiser. Warwick to follow up with Mandy/Nikki.
Classifying Registered Participants

· Warwick presented a draft paper

· Key benefit – improved membership stats.

· Requires constitutional change – to be presented to Council in October.

Sportident

· No new issues

Nuggets

· No issues

Other Business

Working Paper – Ruth Goddard – Grading of Bush Events

· Need to ensure that newcomers see the closer events that are at a standard appropriate to their skill level.

· Bendigo address this by course design, guidance in course selection and coaching.

· It was suggested that a newcomers series could be of benefit to our sport.

· Ruth/Peta to prepare a proposal for a newcomers programme – for presentation to the October Council.

Proposal for a Common Levy Structure

· Single rate for members and non-members; proposal put forward suggest that levy be based on number of attendees. (e.g. AWOC/EU typically get 20 per event).

· It is clear that the logic behind current levies is not clear and should be clarified. The suggestion is that we need to simplify this area; and the proposal is to move to a single levy for all.

· NB asked what the target was; how much does the sport need to earn to be viable? It was noted that equalising levies at a low level does not have a substantial impact on income. 

· The need for equity was recognised – club bush events versus country local needs to be equivalent. Suggested value is about $1.75 per participant. – same value for members and non-members. This was moved as a motion (BA/NB) and accepted by the board.
Updated Event Management Software

· Bendigo upgraded to the latest version of OE and trialled this recently; there were many issues! Caution is advised.

Bush Presentations

· Suggested that we run these at the March long weekend.
Next  Meetings
· Council Meeting – 29th October at the ORC.
· Board Meeting – to be held at Hudson Household in Box Hill – with online link to Bendigo Board Members.
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