Minutes of Meeting

	What
	:
	Board Meeting - Victorian Orienteering Association

	When
	:
	7th December 2010

	Where
	:
	Goddard Household

	Present
	:
	Ian Dodd (Chair)
	Ruth Goddard (Treasurer)
	

	
	
	Geoff Hudson (Sec)
	Peta Whitford
	

	
	
	Warwick 
	Neil Barr (via Skype)
	

	
	
	
	
	

	Apologies
	:
	Bruce Arthur


Minutes of Previous Meeting
· Accepted (RG/ID)
Matters Arising  from Previous Minutes
· Action: GH to add Warwick to Board distribution list
· Access to Macedon – 13th Feb – Strategy Day - confirmed
· ID discussion with Barry Giles re first timer cards. Completed. Noted that we have insurance to cover issues that might arise. As a result, the Board is reluctant to use waivers as they may prejudice the rights of our members to claim against insurance.
· Action: Warwick to review OANSW risk management policy and provide response at next Board Meeting.
Action Points
Actions from Last Meeting
	Ref
	Action
	Owner
	Due
	Status – Recent Actions

	2010-C01
	GH to put task reminder for DOJ submission on OVic Calendar.
	GH
	Jan 11
	

	2010-C02
	Consult with PS folks to see what would be most useful way to use $2000 surplus
	GH/ID
	Feb 11
	

	2010-C03
	Re-advertise for a Jnr Squad Coordinator
	WW
	Jan 11
	

	2010-C04
	Put links to OA papers on VOA admin pages
	GH
	Jan 11
	

	2010-C05
	Write an advert for eBulletin re availability of OV funding
	GH
	Jan 11
	

	2010-C06
	Ruth to correct spreadsheets and update website
	RG
	Jan 11
	


Carried Forward
	Ref
	Action
	Owner
	Due
	Status – Recent Actions

	2009-108
	Membership card options
	GH/ID
	28/2
	C/F


Action Points Closed at last Meeting
	Ref
	Action
	Owner
	Due
	Status – Recent Actions

	2010-B01
	Confirm access to Macedon PS for strategy day
	RG
	Dec 10
	DONE



Finance
· Refer to reports on the website. Ruth has forwarded funds to clubs for MTBO and Vic Champs. Neil noted that there was a minor inconsistency in the spreadsheet – cost of sales is missing. 
· Action: Ruth to correct spreadsheets and update website
Correspondence
· Dept of Justice courtesy reminder for submission of annual return. We were late last year...and they want us to be more punctual next year. 
· Action: GH to put task reminder on OVic Calendar.
Promotion and Development
· SRV Funding. Peta provided a brief report of our meeting with Sport and Rec. SRV were very supportive and provided us with details of service providers that could assist with our membership/registration needs.
· First-Aid Course. Peta has had a good response here and this will proceed.
· ORC Interviews. The ORC is aware of concerns about the services provided and is moving to address these.
Park and Street
· Barry Giles forwarded a written report (see website)
· Non-Member access to Season Tickets discussed; agreed/confirmed that streetO season tickets would only be available to VOA members.
· Northern Series is moving to a fully automated self-serve system; appearance on results will depend on use of the system provided. Agreed.
· The 2009-10 grant has a surplus of $2,000; GH/ID to consult with PS folks to see what would be most useful here.
MTBO
· No report received.
Bush
· No report received. Neil provided a verbal report. BGV have instigated a best leg competition and are considering the possibility of making it available to VOA events too.
· Yackandandah; review by Alex indicates that the area is usable. Investigation underway to find a suitable assembly point.
Junior Squad Report
· Concern raised about lack of support for the Junior Squad this year. Jim and Steve Bird have offered assistance. Not sure if Mandy, Nikki, Mark can provide assistance here. Neil notes that part of the issue is due to the number of new juniors that come from non-orienteering families. Noted that YV funding for the Junior Squad is unlikely to be used this year.
· Action: Re-advertise for a Junior Squad Coordinator (thanks Warwick)
· Action: Unassigned – to review the activities currently provided by BGV/Peter Creely and coordinate Melbourne Junior Squad members with BGV activities.
Nuggets
· No report
OA Conference
· Bruce and Craig attended this year’s conference on our behalf. ASC provided a presentation to conference attendees. OA will get $100,000 this year – ie what we asked for except for $29K for ADF club, trail orienteering initiative and regional initiatives proposed.
· Target is to get to 30,000 members across Australia. All states are now investigating casual membership. Noted that OA levies will not be impacted if we do this (as we have the highest participation of all states). 
· Key Issues
· Park/Street Orienteering
· Paid roles in a number of areas.
· Action: GH to put links to OA papers on our admin pages.
Strategy Day Agenda
· Ian suggested that we limit discussion topics to a maximum of 4; traditionally, one of these is participation. We have already discussed casual membership – and should not do so again. Peta noted that SRV funding/communication will be issued in January...and we should reserve some time to discuss this at strategy day. Topics proposed included:
· Upgrading Junior development
· Fringe program
· Action: GH to write an advert for eBulletin re OV funding.
Other Business
· Nil
Future Meetings
Tentative dates as follows:
· Board Meeting - Tuesday 18th January
· Strategy Day  - 13th February
· Board Meeting  - 22nd March
· Board Meeting – Tuesday 19th April
· Board Meeting – Tuesday, 18th May
· AGM – 21st May
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