Minutes of Meeting

	What
	:
	Board Meeting - Victorian Orienteering Association

	When
	:
	16th November 2010

	Where
	:
	Hudson Household

	Present
	:
	Ian Dodd
	Ruth Goddard (Treasurer)
	

	
	
	Geoff Hudson (Sec)
	Peta Whitford
	

	
	
	Bruce Arthur
	Neil Barr / Craig F. 
	

	Apologies
	:
	Warwick


Minutes of Previous Meeting

· Accepted (RG/GH)
Matters Arising  from Previous Minutes

· Nil
Finance

· Profit and Loss is now positive. In addition, we have received additional funds from MTBO.

· Vic Champs and MTBO events have run at a surplus. Clubs paid mapping costs. Expectation is that the clubs concerned (NE, YV, NE and BK) will receive a dividend from VOA.

Correspondence

· National Parks Advisory Council Annual Report
· National Parks ACT – Annual Report

Promotion and Development

· Sport and Rec funding; PW to attend interview this Friday; she is confident about fringe series but more concerned about the proposal for an online registration system.

· Key points here are our desire to use a pre-existing system – with orienteering customisations if required.
· GH to attend the Sports and Rec meeting with Peta – this Friday.

· ORC; SRV has contracted a sports management company to review the benefits of the ORC. While Peta has some concerns about the services provided, she believes that it is critical that we have continued occupancy there.
Park and Street

· Barry Giles submitted a P&S report; this included a detailed response to the proposal for casual membership. This showed that 80% of the work comes from 20% of the people. Of more concern is that a very large number of people do only 1-2 events. 
· Action Point: ID to ask Barry Giles for a proposal in this area.

MTBO

· The programme of championship events has completed successfully. Fixture preparation for next year is in progress. No issues
Bush

· Blair submitted a bush report; Neil noted that the only outstanding issue here was Land Owner permissions (for an assembly area). He notes that the area is superb – and hopes that all goes well.

· Fixture for 2011 is in progress; BGO folks have identified weekends when double-header events can be run.

· Map Registry; it is believed that Ted is working in this space. Neil notes that it could be difficult to enforce policy here – he believes that a set of guidelines + judicious negotiation with associated might be more appropriate. This has the potential to put the VOA at financial risk if it chooses (or has to) fund the work concerned.

· Lack of controllers continues to be an issue.

· 2011 Bush Fixtures; Steve Peacock has completed most work this area and will submit this to the bush committee in the near future for review by them.

· Strategy Day location is an issue – John has now left the My Macedon Primary School. Ruth will approach John to see if it is still possible to gain access to the school for future meetings.

Junior Development

· Mark Hennessy sent a report via email; Peta will forward this to the Board. Recommendation is that we table a programme of activities that will be held this year. Need support required, budget etc. Peta and Geoff to discuss on Friday.

Oceania Carnival Update

· Site visits have taken place – assembly areas agreed. Darren has made contact with all of the team leaders and prepared an online handbook on Google Docs to keep people informed.

· He has been in touch with Nick Dent to agree milestones/deliverables etc. 

Working Papers

Review of Membership Policy by Ruth Goddard

· Ruth’s paper lists the current benefits of membership (Peta provided some additional suggestions). Ruth suggests that pre-entry to state series events should be restricted to members. Ian noted that OA policy is now that Easter and National events are not limited to members (ie anybody can run).
· The limiting factor here is the cost associated with providing OA Magazine to members – as it is mandatory for members to receive this. Key question – if we dropped individual membership to say $30, how much would we need to increase event levies?
· Noted that the subject of Casual Memberships is a key issue for discussion at the OA Conference. The strategy from OV is that we need to retain/extend the benefits available to members.
Other Business

Membership Secretary
· Peter Searle is stepping down as Membership Secretary; we need to find a replacement. Bruce notes that we could ask this new person to participate in the design of the new membership system.

· We should ask Peter to provide a job description here.
Volunteer Portal

· State Government has republished their volunteer portal and asked us to participate; noted that we do not provide personal injury insurance so cannot participate.
Sportident

· No new issues

Nuggets

· No issues

Next  Meetings
· Board Meeting – 7:00pm on Tuesday, 7th December at Goddards.
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