Minutes of Meeting

	What
	:
	Board Meeting - Victorian Orienteering Association

	When
	:
	12th March 2010

	Where
	:
	ORC

	Present
	:
	Ian Dodd (Chair)
	Ruth Goddard (Treasurer)
	

	
	
	Geoff Hudson (Sec)
	Peta Whitford
	

	
	
	Bruce Arthur
	
	

	Apologies
	:
	-


Minutes of Previous Meeting

· Minutes of previous Board Meeting accepted at Strategy Day. 

Matters Arising  from Previous Minutes

· Rockhopper Award; the modified approach tried during 2009 was not as successful at modifying club behaviour. It was agreed that the 2009 rules be carried over for one additional year.
· Casual membership; unlikely to proceed. There seems to be little support for casual membership. Noted that season ticket discounts cover annual membership costs.

· Membership Tags; agreed that we will proceed with this. The prototype system demonstrated requires work – but the concept seems good.

Strategy Day Feedback

· Positives: Opportunity for discussion. Better awareness of other club’s views. Several people noted that the small number of discussion topics was good. It was generally agreed that the concept of Strategy Day is worthy of support – they are useful for many reasons.
· Negatives: Some clubs not present. Little visible progress – no binding motions taken. Travel time. Agreed that Secretary should write to BK to express disappointment at their lack of representation.
· Recommendations: In future, we MUST provide supporting papers for each topic presented. These papers must have recommendations/suggested alternatives. Papers MUST be circulated to clubs one month before Strategy day to allow discussion by clubs.

Finance

· Ruth tabled the Financial Reports for February 2010.

· Bushrangers funds distribution now complete.
Correspondence

· Worksafe
 re FREE Health checks for workers

· SRV   

Sport on Anzac Day

· DPCD 

 Sporting Uniform Grants

· OA 

 Economic contribution of Sport to Australia ( email)

· Parks Vic-
Management Plan for Great Otway NP and Otway Forest park.

· DSE

Draft Forest (Recreation)
Regulations – notification letter

Promotion and Development

· Peta reported that the desalination plant will run its pipeline through Cardinia Reservoir Park; the park will not be available for use for some periods this year. The group coordinating construction has been very cooperative to date. The only impact here will be on Primary School Champs – we are likely to move these.
· Peta was concerned that some event information was not present on the website; Action – GH to provide validation routine to notify clubs of missing event information.
Park and Street

· The Winter Fixture has been printed.
· We need to publicise an agreed position re sponsor logos – BA/ID to build a web page to publicise this information.

MTBO

· No report received
Bush

· Bush-O brochures have been printed; BA asked that they be displayed at each PS Series.
Sportident

· No issues last weekend. We now have 3 laptops – this should be adequate for all but the larger events. GH to send invoice for USB split printers to Ruth.
Junior Development

· Jim had asked for someone to assist in managing the Junior Team. No applicants so far.

· Generally agreed that we need male and female assistants to encourage boys and girls to participate. It was suggested that we investigate the possibility of parent helpers – ie establish a roster that allows parents to nominate 2-3 days at which they can assist.

Nuggets

· Vic Team is in first place at the moment…
AGM
· Shelley Marr has been asked to address members at the AGM. 7:00pm Friday 21st May at ORC. Ruth/Geoff will run an event / social evening – GH to arrange publicity – we will run a free BBQ starting at 6:30 pm. PS shelter in case of rain. GH to produce handout.
· AGM is a celebration of successes for the previous 12 months. We need everybody to submit reports etc for the Annual Report (GH to request reports).
· GH to write to clubs requesting nominations for Board positions – deadline from Ian. 

· BA indicated that he was willing to stand for president this year. He is executing a number of succession plans to divest some of his current activities. He noted that his management approach will be to stay high – to delegate authority/responsibility to sub-committees and encourage them to manage their area of responsibility.
OA Issues
· David Hogg Award; the Board agreed that it would support the nomination of Nick Dent for his efforts in coordinating the recent World Masters carnival.
· Ian to approach Easter attendees to attend the OA meetings – IT, mapping, technical, development etc.

· Increased cost of OA Magazine – the Board position is that we support the minimal price increase proposed by Mike Hubbert.

· Nomination for positions – it is envisaged that our representatives will continue in their current positions. 

Other Business

Mapping
· We will build a Job Description for this role; this will be circulated via email.

· We need a mapping policy that this person will manage.

· PW to circulate Club Position sheet – GH to circulate initial proposal to Club Mapping Officers.

Website

· The suggestion that Website charges might be increased was noted. 

Future Meetings
· 22 Apr

· 21/5 AGM 

· 17 June
Action Points Carried Forward
· Incident report for Sheila Colls (GH)
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