Orienteering Victoria
Board meeting

Tuesday, 24th August 2010
7:00 pm, ORC, Westerfolds Park

Minutes
Present – Bruce Arthur, Craig Feuerherdt, Ruth Goddard, Ian Dodd, Warwick Williams
1) Apologies

Geoff Hudson

2) Approve minutes from previous meeting

Motion - That the minutes be endorsed.  ID/RG.  Carried.

3) Outstanding Actions from minutes

· ID to discuss Codes of Conduct with Laurie Niven – not yet done.

· BA has agreed with Darren Meeking that he will co-ordinate the Oceania Championships events in 2011.

· VOA Operational Plan is not finalised yet.

· John Galvin has agreed to review our financial reports before they go to the auditor.

· BA obtained and circulated a copy of the WA paper concerning casual membership.

4) Reports

a) Finance  (RG)
Income is very similar to last year except that we were receiving Bushrangers entries by this time last year.  Outgoings are a bit higher than last year due to paying OA levies from Bushrangers this year.

Ruth has raised several issues in her P & L report, in particular, recognition of members/non-members and equity of VOA levies, particularly wrt country events.  Ruth will propose levy changes when she prepares the draft 2011 budget.  
b) Promotion and development, Correspondence (PW)
Debbie & Ian Dodd have prepared the Code of Conduct documents for SRV compliance.  We now need to work with clubs to ensure that clubs are aware of these documents.

Our Member Protection Information Officer is Jim Russell.  Action - ID to discuss future of this role with Laurie Niven and Jim. 

The ORC email system has been disastrous lately.  This has impacted on Peta’s productivity.

DROC is offering its closed-in trailer to the schools programme.  Thanks to DROC for this.

Annual Statement has been submitted, but was lacking an auditors report.  Action - RG to source this and provide to WW.

c) Park-street sub-committee (ID) 
No formal report.

Summer fixtures have gone to printer.

d) MTBO sub-committee (PW)
Report received.

e) Bush sub-committee (NB)
Action – BA to check that Steve Peacock is willing to prepare the 2011 fixtures.
Nothing else to report other than Oceania Champs matters (covered elsewhere)

2010 & 2011 SA/Vic Challenge – this year the Challenge will be contested at the SA long distance champs.  Next year we could use the Oceania & Vic Long Champs.
f) Junior Squad (WW)

No report received.  Selection trials have been held for team to Aust Schools Champs & team selected.

5) 2011 Oceania Championships 
a) Confirm organising committee (paper from BA) 
OA coordinator has been appointed (Nick Dent).  The Board agreed to the appointment of Darren Meeking to the Victorian Coordination role, subject to confirmation that he is a member of the VOA.
b) Middle distance venue (NB)
Alex Tarr is willing to review the Leigh Privett base map to see if it provides a suitable basis for a high quality map.  If not suitable, the Middle distance event will be run on the Warby map.
6) Levies for BG State League (email from CF)
Bendigo wants to run this event to try to introduce new bush orienteers to the “big time.”  BG seeks to have junior non-members levied as members for this event.  This was agreed.
7) Classifying Registered Participants
a) Model implemented by OAWA (paper from OAWA) – 
Action - Secretary to attempt to include numbers of participating individuals in Associate and Family memberships in future Annual Reports

Action – WW to propose constitutional changes that would allow for casual membership.

b) Discussion of evidence of membership.  
A range of event organisers have expressed the need to be able to check that those claiming members entry fees are in fact financial members.

Options – 

i) On line rego linked to membership lists;
ii) Dog-tag for members;

iii) Membership list at registration.

Interim step is to provide a membership list to clubs running State Series events.
8) Other business

None raised.
Meeting Closed 9.40 PM

Next Meeting: Tuesday 21 September 2010
Either at the ORC, Westerfolds Park, Templestowe, or

Skype call from Hudson and Feuerherdt residences 

starting at 7 pm
